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GREATER KLAMATH RIVER BASIN COMMUNITY 


TULELAKE CONFERENCE


THE SITUATION, SHORT AND LONG TERM VISION AND STRATEGIES


DEVELOPMENT APPROACH TC \l1 "DEVELOPMENT APPROACH
On March 15-18, 2005, 90+ community members of the Klamath River Basin, representing the Greater Klamath River Basin Tribes, Ranchers, Environmentalist, agencies, elected officials and other members of the public, met in a three day workshop with three key purposes:

· Explore and update the present situation and how it got to be that way, integrating the views of the new participants.  

· Develop a short and long term vision for the Klamath River Basin, and short and long term strategies that would foster those outcomes.

· Listen to, and understand, the concerns and needs of the Upper Basin Farmers and Ranchers and others.

· Establish a movement to reverse the decision making process so it’s from the ground up. 

· Experience and learn an approach for confronting and resolving relationship and resource issues in the Klamath River Basin, and reach consensus.

This meeting was the result of advice provided to the sponsors at the last meeting (Klamath, CA report, February 2-5, page 31).

“Get us together in March. The March meeting is important. Invite people to March meeting—the most contentious you know! 

On March 15, 2005, a 4 hour listening sessions was held in the Winema Hunting Lodge, Tulelake, CA,  with 5 Project farmers and ranchers. Ranchers, elected officials, and agency people participated as listeners..  The ranchers and farmers expressed the views they have of the situation and how they felt about it.  The listeners told them what they heard, an assurance that they listened.  At the end of the each session, all expressed ideas on how to resolve the situation.  The speakers provided their ideas, the listeners what they learned.

This document contains the key information developed into collective statements during this conference.  It includes a short term purpose statement,  along with strategies and actions for the next year that would help the people most affected by the situation in the Greater Klamath River Basin to create their short term and long term futures.  It includes a long term, 20 year Mission or Vision for the Basin.


DEVELOPMENT APPROACH (cont.)

This is an interim report which presents and summarizes key information the participants developed and want to focus their efforts on.  This report is an extension of the Somes Bar Interim report, the Scott Valley Interim Report and the Klamath, CA interim report  for the previous conferences in May, November, and February.   A more comprehensive report will be developed as more members of the Basin, representing all stakeholders, participate.  

These collective statements are developed from individual statements made during the workshop, and represent the perceptions of all the participants.  As such, they represent the collective views of the participants, and not necessarily a consensus. 

Note that the first sentence in each paragraph is in bold as a focus and summary statement for the paragraph.  These sentences can be used to create summary statements for the collective statement.  Words in italics are added during the collective statement process to clarify and complete the perceived intent of the statement. These are kept to a minimum. 

The process and activities that developed this report are described briefly at the beginning of each section of the report.  It must be emphasized that these are collective statements and not consensus statements.  They include all the words and statements that were expressed.  They represent the views of all the participants, but not all participants would agree with all the assertions in the statements.  These can be developed into consensus statements.  The process for developing collective statements is described in the APPENDIX.


THE WORST POSSIBLE OUTCOMES OF THE WORKSHOP TC \l1 "THE WORST POSSIBLE OUTCOMES OF THE WORKSHOP

A SUMMARY TC \l2 "A SUMMARY

(Note: the summary is created by taking the first sentence in each paragraph.)

· If I end up with a feeling that my time was wasted and unproductive.  People will be more angry than they were before, and I will have wasted my time. 

· Nothing was accomplished.  I will sit on these hard seats and walk away with nothing to hold onto for the future.  We set up another meeting to do the same thing over again.   

· We leave here and not accomplish what we came here for. Not working together for a solution of some kind for our problems NOW!!    No forward movement will be made toward gaining an answer toward Klamath water and community restoration. 
· We leave and retreat back to our fixed positions as stakeholder in the Klamath Basin. We listen to, we hear each other’s pain, but we do not feel it! 
· That people will leave without a better understanding of people’s diverse views on this situation.  Things are worse than they were before the session. That new members of the circle will leave unchanged and frustrated because of unmet expectations, and that true “community building” will stop or seem meaningless. 
· We fail to form relationships that help solve the problems we face.  That people remain entrenched in adversarial relations with one another... status quo.
· All of the dialogue went nowhere.  There is an inability to conceptually engage in problem solving from any other perspective other than “my” individual situation.  That we will walk away and ignore the trust, and good faith we have developed here, and go back to the old, unproductive attitudes and distrust. 
· We don’t have the courage to start talking about real solutions to the real problems facing this basin and their consequences to the basin community.  
· A plan or part of a solution is developed and then not implemented or not carried out by one group such that the whole group loses faith.   We will be open and honest to the agencies and groups who feel farmers should not be in the basin, and our facts and words will again be used against us. 

· There is no change in the basin situation and no follow through to real action.  I will wish I had stayed at the office and caught up on my work load.  I take time away from family.  

· My biggest trepidation about attending is that there is a possibility of offending someone such that I am not welcomed back to learn. 
· We are letting someone else create the solution.  
THE WORST POSSIBLE OUTCOMES OF THE WORKSHOP TC \l2 "THE WORST POSSIBLE OUTCOMES OF THE WORKSHOP
The small groups explored the worst possible outcomes of the workshop, answering the question; “What are the worst possible outcomes of spending 3 days in this workshop?”  This was recorded on 3 x 5 cards, read off to the large group, then developed into a collective statement.

These worst outcomes affect the beliefs, strategies and behaviors of all the groups.  They affect relationships so that information exchange is severely hindered.  Openness and honesty are inconceivable.  Hidden agendas are paramount.   This actually may foster the worst outcomes of an issue.

These worst outcomes are possible.  They have probably been experienced by the group members in other Basin meetings.  They may create the reactive force that develops the negative actions, strategies and behaviors of the participants. 

If I end up with a feeling that my time was wasted and unproductive.  That this was a waste of time.  Another waste of time and energy.  It was a waste of time.  I wasted three days of potentially solving problems and not learning anything that will help solve future challenges or problems.  A waste of time and emotions.   

People will be more angry than they were before, and I will have wasted my time.  It will be a complete waste of time, resources and opportunity leading to disappointment and violence by those who can agree on a future vision for the Klamath River Basin.  A waste of three days and work piles up.

Nothing was accomplished.  Nothing changes.  Nothing will be accomplished.  No tangible results. Nothing will change and I will just be very far behind at work.  

I will sit on these hard seats and walk away with nothing to hold onto for the future.  We just get lip service.  I get bored.  I don’t learn anything.  I feel the tools are useless.

We set up another meeting to do the same thing over again.   Those who have been to all meetings become sour with the process and burned out.

We leave here and not accomplish what we came here for. Nothing translates into direction or resolution outside the door.  For nothing to be done about the water use and everyone goes home and forgets about it all.  We will solve nothing and the water shut off 2001 and the fish die off 2002 will happen again.  

Not working together for a solution of some kind for our problems NOW!!    We lose the chance to get people together to discuss water problems right now. We do not come together as a community and do not move towards resolution or watershed wide issues.  The next step toward working together will not happen because people won’t know what to do as a next step.  

THE WORST POSSIBLE OUTCOMES OF THE WORKSHOP (cont.)
No forward movement will be made toward gaining an answer toward Klamath water and community restoration.  No positive movement forward that is concrete and real.  We will have moved no closer to long term solutions.  

We leave and retreat back to our fixed positions as stakeholder in the Klamath Basin. No one is any more inspired than they were before to move forward to solutions...worse...someone is less inspired.  Project irrigators can’t and won’t be here tomorrow or Friday and a critical piece of the puzzle will be missing as we move forward.  We don’t move forward, don’t move towards solutions to Basin wide issues. 

We listen to, we hear each other’s pain, but we do not feel it!  We use our individual arsenals of our preferred scientists research facts to justify why our group is not to blame for the basin’s problems.  

That people will leave without a better understanding of people’s diverse views on this situation. We haven’t connected enough to the process to understand how important salmon are to the Tribes, how important ranching is to the Upper Basin, Scott and Shasta farmers. 

Things are worse than they were before the session. People will be more divided than when the workshop started. Greater polarity and distrust results.  Specific groups are driven further apart.  We fight among ourselves to a point of violence and someone gets hurt.  We go home and teach our children to hate.  We go home and intentionally abuse family, animals and resources in anger and frustration.  What we focus on grows.

That new members of the circle will leave unchanged and frustrated because of unmet expectations, and that true “community building” will stop or seem meaningless.  People leave angry and frustrated.  Everyone leaves angry and threatening new lawsuits.  No outcome, no progress, diminished hopes for real progress resulting in more burnout.  Retrograde action. 

We fail to form relationships that help solve the problems we face.  People who now have spoken don’t listen. We maintain personal conflicts, have no respect for others, and we grow further apart. When we leave here the trust and relationships made are not remembered and appreciated. 

That people remain entrenched in adversarial relations with one another... status quo. People will be discouraged and the status quo will continue.  That people will go away unaffected and ineffective.  People will be discouraged and the status quo will continue.  I will lose my optimism. 


THE WORST POSSIBLE OUTCOMES OF THE WORKSHOP (cont.)
All of the dialogue went nowhere.  If all of this energy and enthusiasm didn’t make it to the policy people and decision makers.  People won’t take what they have learned here back out to their “usual” circle of friends, groups, associations and community.  

There is an inability to conceptually engage in problem solving from any other perspective other than my individual situation. Not keeping an open mind.  Not listening, or turning someone off because you didn’t care for them or their way.  Discovering most people are too set in their ways and perceptions to be able to think about a new way of doing things that might put an end to conflict in the basin.  People will look a round and think “I am going to fight for mine” and everyone else be damned. 

That we will walk away and ignore the trust, and good faith we have developed here, and go back to the old, unproductive attitudes and distrust.  People don’t leave here with an expanded range of possibility.   I will be identified by my organization only.  Farmers and ranchers will not come back and share knowledge and gain confidence in this process.   2001 repeated!

We don’t have the courage to start talking about real solutions to the real problems facing this basin and their consequences to the basin community. Spending three days at this meeting and we come up with no solutions.  No solutions to issues developed or no consensus on solutions. 

A plan or part of a solution is developed and then not implemented or not carried out by one group such that the whole group loses faith.  No solutions or agreement to continue to learn from each other.  That one entity or community experiences failure so that the rest can survive and have success.

We will be open and honest to the agencies and groups who feel farmers should not be in the basin, and our facts and words will again be used against us.  They learn information they will use against my family and valley.  People leave with ideas on how to utilize information gained here for litigation purposes rather than collaborative purposes.  Family and business will suffer.  Participants become less inclined to communicate and compromise.

There is no change in the basin situation and no follow through to real action.  Not finishing what is going on.  People are mad and discontent that the solution for the basin was not attained or developed.  Great potential but no follow through.  There are no results.  We will not find enough in common to commit to working on specific actions.  Klamath irrigators and community would lose some or all water.


THE WORST POSSIBLE OUTCOMES OF THE WORKSHOP (cont.)
I will wish I had stayed at the office and caught up on my work load.  Other work won’t get done, deadlines won’t be met.  I will miss an important phone call.  Late reports, missed opportunities, missed deadlines, work this weekend.  I will get someone’s cold. Missed four days of work for nothing.  I miss some important deadlines.  Will miss important deadlines on other work with no benefits.  Disastrous delays at job.  Massive workload gets bigger.  All of this will happen.  

I take time away from family.  I arrive home exhausted.

My biggest trepidation about attending is that there is a possibility of offending someone such that I am not welcomed back to learn. That I will not keep my emotional distance.

We are letting someone else create the solution.  

THE BEST POSSIBLE OUTCOMES OF THE WORKSHOP TC \l1 "THE BEST POSSIBLE OUTCOMES OF THE WORKSHOP

OUR SHORT TERM PURPOSE - A SUMMARY TC \l2 "A SUMMARY
What are the purposes that would justify “investing” 3 days at the workshop?  If we are going to be successful, we need some description of what “success” is.  How will we know if we have achieved our goal?  Each group members answered the question on a 3 x 5 card; “What will be the best possible outcomes of investing three days in this workshop?”  These were read off to the larger community group.  

These statements describe the short term purpose the participants want to create.  They are a balance to the worst possible outcomes.  They provide a focus, or aim, for the meeting and post-meeting activities.  The individual statements can be used as measurable goals.

These best outcomes are possible.  They have probably been experienced by the group members during this meeting and in other Basin situations.  They may create the positive force that develops the actions, strategies and behaviors of the participants. 


(Note: the summary is created by taking the first sentence in each paragraph.)

· We begin a lasting dialogue to unravel the conflict we face.   We will be fully honest with one another to the best of our ability so that issues are clearly understood.

· People leave here with a greater respect and understanding of each other.  Everybody participating will have an unprecedented understanding in regards to basin wide issues.  We come to a mutual understanding that we can all live with. 

· Opposing viewpoints are heard, understood and respected, leading to a cooperative and substantial approach to Basin wide restoration.   Everyone speaks, is heard and is respected.   We don’t just listen to each other’s pain ~ we feel it.
· Positive working relationships are established. There is greater trust and understanding, better communication, significant progress towards consensus and an eagerness to continue.   We are forging new relationships that result in tangible, concrete actions that restore fisheries, allow farmers and ranchers to continue their way of life, and we are more responsible stewards of land and water. 
· There is recognition that a whole basin solution is possible if we come together to work on that goal and that it is unlikely to happen if we don’t.   These three days serve as a springboard to the development of a Basin wide strategy for restoration of the fisheries while also maintaining thriving rural economies and communities of the Basin.
· People will use the skills and techniques and relationships and understanding gained these three days to formulate a basin wide forum to implement long term solutions.   Solutions to issues are presented and agreed upon. 

OUR SHORT TERM PURPOSE - A SUMMARY (cont.)
· That we will find solutions to the challenges we face and implement them successfully and the fisheries will recover.   That this group comes up with a creative solution to the water allocation problems in the basin and specifically addresses  what should be done in wet years and drought years.  That we all can come together to a water use plan. 

· That we will all take personal responsibility for moving forward with actions that will result in solutions for the basin.  This process has clearly moved forward with specific ideas and actions to support each other. 
· A watershed wide sense of community is established.  We develop an ability to work together on some real solutions to solving problems in the Klamath Basin. 
· Healthy, vibrant fishermen, farmers and ranchers, fish and wildlife, tribal, business, communities and intergovernmental entities are created, starting here, and we continue to come together annually to support the above. 

· We make real progress on basin restoration. 
· We decide our future in the Klamath Basin.   That the role of elected local government in decision making in basin issues will be recognized, respected and validated.  Participants come up with workable plans to solve our dilemma and present them to legislators. 
· We have a new ability to address hard issues and divisions while we hang tight and see it through.   That the greater basin becomes a model of what can go right when people work together toward a common cause. 
· I arrive home energized and feeling positive.
· The project farmers are invited to the C’wam ceremony and go freely and can help fish the next day. 
“To imagine what might be possible.  We begin to believe that there is a way that basin wide progress to solving land and water use problems will occur.”

THE BEST POSSIBLE OUTCOMES OF THE WORKSHOP


OUR SHORT TERM PURPOSE TC \l2 "OUR SHORT TERM PURPOSE

“We move toward a time when we treasure our differences instead of fearing them.”
We begin a lasting dialogue to unravel the conflict we face.  We will try to share openly what we are trying to do to make the situation better.  There will be improved communication among ranchers, farmers, fishermen, tribal members, elected officials and agency representatives so that real solutions can be implemented. 

We will be fully honest with one another to the best of our ability so that issues are clearly understood. We learn from one another, understand each other better, and continue to work toward equitable solutions to the basin’s problems. We will not learn about each other through press bytes - instead through direct communication.  

People leave here with a greater respect and understanding of each other. Everybody participating will have an unprecedented understanding in regards to basin wide issues.  We understand what other’s need for their future and how it is similar to our own needs. We understand each other’s situation, and find common solutions.  “People will know I feel the 100,000 AF mandatory water bank is unjustified and depleting our aquifer, and our power rate is made in exchange for water and cheap power is justified and my farm didn’t kill fish.”

Everybody participating will have an unprecedented understanding in regards to basin wide issues.  We learn from one another, understand each other better, and continue to work toward equitable solutions to the basin’s problems.  We understand what others need for their future and how it is similar to our own needs. We understand each other’s situation, and find common solutions.
We come to a mutual understanding that we can all live with. We gain a better understanding and insight of each other leading to mutual understanding. We all gain compassion and respect for each other and find a basin-wide solution that works for all parties.  There may be some understanding that project water enhances mainstream flows in stored dry years that helps in the joint solution. There is the adherence and understanding that we (farmers) are not polluting the water. 

Opposing viewpoints are heard, understood and respected, leading to a cooperative and substantial approach to Basin wide restoration.  That all peoples will leave here more enlightened to other people’s situation, and that they will share that new knowledge and respect with others in their own communities.  People are willing to speak to their constituents about what they are learning. 


OUR SHORT TERM PURPOSE (cont.)
Everyone speaks, is heard and is respected.  That all stakeholders feel heard and have ownership in the proposed solutions.  That we have heard one another and another meeting is set up. Knowing that all people at this workshop actually listened, worked on a solution and decided the best way to work for a successful outcome for all concerned in the Basin/Klamath River area.  
We don’t just listen to each other’s pain ~ we feel it. This compassion allows us to embrace a course of action that acknowledges and mitigates the causes of this pain basin wide - not just our own.  We will stay in very close contact with one another up and down the basin through this drought to ensure that neither 2001 nor 2002 will happen. 

Positive working relationships are established.  New relationships will be formed, healing takes place and the work moves forward. 
There is greater trust and understanding, better communication, significant progress towards consensus and an eagerness to continue.  Trust will be built and fears alleviated. People feel part of a basin wide community and feel there is a foundation of trust upon which they can stand together to work out solutions together that heal the ecosystem and honor everyone’s ways of life.

We are forging new relationships that result in tangible, concrete actions that restore fisheries, allow farmers and ranchers to continue their way of life, and we are more responsible stewards of land and water.   Key relationships cross a threshold, beginning the momentum toward real solutions that bring peace and prosperity.  Relationship building across group boundaries results in planning and implementing significant watershed projects. 

There is recognition that a whole basin solution is possible if we come together to work on that goal and that it is unlikely to happen if we don’t.  People in the group will be empowered to affect their future and they share their enthusiasm with the community to shape and accomplish their mutual objectives. Knowing we are one big community; knowing we must solve the conflicts as a community and knowing we will solve these conflicts as a community.   

These three days serve as a springboard to the development of a Basin wide strategy for restoration of the fisheries while also maintaining thriving rural economies and communities of the Basin. That the total Klamath Basin will develop a survival strategy for solving the conflicts confronting us.  A tangible compromise and/or plan.   

People will use the skills and techniques and relationships and understanding gained these three days to formulate a basin wide forum to implement long term solutions.  The group develops an action plan with definitive steps that will meld “bottom up,” locally driven restoration with Federal and state funding and planning (i.e. CIP).  A quick tie in between Chadwick and Top down planning ~ Integrate!  Specific steps will be outlined to move the CIP forward in the right direction i.e. from the grass roots.


OUR SHORT TERM PURPOSE (cont.)
Solutions to issues are presented and agreed upon.  Fair and durable solutions are reached.  The desire for a peaceful solution overcomes our fears.  Lawyers are excluded from the process of reaching solutions. 

That we will find solutions to the challenges we face and implement them successfully and the fisheries will recover.  Together we come up with collective solutions that can be implemented by the individuals and groups themselves.   We find a set of solutions and implement in a respectful manner, helping each other by being generous to all life honestly and successfully. 

That this group comes up with a creative solution to the water allocation problems in the basin and specifically addresses  what should be done in wet years and drought years.  Further, this solution will be supported by the Klamath Basin Community at large and the influential politicians.  We develop a process to gain security for irrigation and fisheries for 2005 and beyond.  It gets implemented this year.

That we all can come together to a water use plan.  If we could all agree and work together on the water problem and work together to make it work for everyone involved.  One or more breakthroughs that lead to a sustainable, secure water future for all water dependent stakeholders (including ranchers, farmers, fisherman, tribes.)  That it will benefit all users in the basin.  

That we will all take personal responsibility for moving forward with actions that will result in solutions for the basin.  We agree to continue to work towards outcomes that enhance communities, resources, and people. We collectively come up with good solutions and I understand what I can personally do to help.  Agencies will be inspired to work together to help communities work on solutions that will help themselves while supporting the others.  

This process has clearly moved forward with specific ideas and actions to support each other.  We establish a process that can help the stakeholder achieve something that they are satisfied with and that can achieve sustainable results.

A watershed wide sense of community is established.  We find and all agree on ways to get enough water in the rivers for fish, that will take only a little sacrifice on all our parts, equitably distributed.  By doing so, we boost our feeling of community, sense of empowerment, security and happiness.  The people in this room will be the seed corn for a thriving, harmonious, caring atmosphere for the greater basin where all our children can expect to nurture and prosper.  We think of one another as neighbors and begin work on watershed wide solutions to issues. A healthy, vibrant watershed results. 


OUR SHORT TERM PURPOSE (cont.)
We develop an ability to work together on some real solutions to solving problems in the Klamath Basin.  Massive watershed restoration gets underway.   We have accountability and are finding solutions towards restoring the watershed with a feeling of interconnectedness and big picture thinking.  

Healthy, vibrant fishermen, farmers and ranchers, fish and wildlife, tribal, business, communities and intergovernmental entities are created, starting here, and we continue to come together annually to support the above.  All parties and ecosystems are winners.  We recognize and advocate for economic stability for all stakeholders.  Some aboriginal land is given back to tribes.  Irrigators and tribe create a corporation together. The river has more water than it did before the Klamath Project.  

We make real progress on basin restoration.  We find something tangible that we can agree to work on together and make it happen.  We become better land stewards. We agree on and complete successfully one connected enhancement project.  A mechanism is set in place to deal collaboratively with the upcoming water issue for this summer.  The disaster relief letter is supported by all of the groups represented here.

We decide our future in the Klamath Basin.   Participants come up with workable plans to solve our dilemma and present them to legislators. We recognize a political issue that other groups, individuals and organizations can support that will result in a benefit for the Klamath watershed and successfully lobby for it. 
That the role of elected local government in decision making in basin issues will be recognized, respected and validated.  That we take to decision makers and the political world a mutual vision as to how our communities and the resources on which they depend can not only survive but can thrive as they have in the past.

We have a new ability to address hard issues and divisions while we hang tight and see it through.  Renewed inspiration results.  Everyone advocates for detente’ and everyone gives in order to receive.  “It is as good as it gets.”

That the greater basin becomes a model of what can go right when people work together toward a common cause.  We become aware of ourselves as a single precious resource to the rest of the world. Skilled practitioners of the ancient crafts, the ancient art of making food come out of the earth.  We receive a National Award from the Bush Administration for the natural resource work that we have accomplished in the Klamath Basin.



OUR SHORT TERM PURPOSE (cont.)
I arrive home energized and feeling positive. We get snowed in by a blizzard that dumps 10 feet of snow on the upper basin.  It will snow till May.  I get a huge raise.
The project farmers are invited to the C’wam ceremony and go freely and can help fish the next day. 
“To imagine what might be possible.  We begin to believe that there is a way that basin wide progress to solving land and water use problems will occur.”

THE KEY UNRESOLVED ISSUES IN THE KLAMATH RIVER BASIN TC \l1 "THE KEY UNRESOLVED ISSUES IN THE KLAMATH RIVER BASIN
At the listening sessions and during the workshop, the participants from the Upper Basin expressed their frustration at not getting answers to questions that they have about the science, biological opinions, historical flows and the role of the Klamath Project plays with flows and fish.  The participants, in small groups, identified these key questions, or issues, that they feel need to be resolved in order to restore the river, the fish, agriculture, the communities and the Tribes, and foster their long term 20 year mission.  Each participant recorded the issues or questions they agreed needed to be answered on a 3 x 5 card.  This was developed into a collective statement.

EDUCATION:

We need to learn!  The issue: Ignorance.

· We have insufficient knowledge of real planning and geography and availability.

· We need more details about skills and practices used daily.

MANAGING THE DROUGHT:
Calendar a schedule and plan to interact with the tribes.
How will we get through this water year and fishing year without irreparable harm to the communities.  
· In a drought year what should be priority allocation be?  Should it be equally distributed or should some hierarchy of distribution be established and on what basis?

· We need to learn the potential impact to the basin constituents, farmers, fishing, tribes.

· Farm water assurance.

· Where next?  We need to make some river basin calls Soon!  Most important NCA - 50,000 AF trinity flow.

The role that the environmental/conservation community can play or could or should. 
· The role of the environmentalists.  That radical environmental interests have the power to strangle this process.

· Image of the environmental community and local environmental support.

· Farm workers are not here.  Environmentalists are not here.

How and who will speak in the united core?  
· We need Strategies to deal with disasters, an agent to speak for us.
· Who is going to be the spokesman for the project farmers?  

· To whom will he or she speak, the tribes, the press, commissioners?

· Legislative representatives and planning.

THE KEY UNRESOLVED ISSUES IN THE KLAMATH RIVER BASIN (cont.)

SCIENCE AND THE ROLE OF AGENCIES:

There is distrust of the biological opinions.  The distrust of biological opinions. 

· What are biological opinions? 

· Examining the role of the Biological Opinion / Section 7.

· The mis-perception that all biological opinions are the same. 

· The mis-perception that meeting the biological opinion requirement equates to a fully functional .....for all fish species.

Faith is needed in a biological opinion that is truly science based and can be supported by all affected entities.
· The ESA needs to be amended so that a formal peer review process is always followed.

The scientific background for the fish.
· Historical range and distribution of anadromous salmonid. 

· Predation of introduced species on Threatened and Endangered species. (2)

· The Link River used to dry up and the fish survived.

· A belief that suckers are not endangered. Sucker habitat and water needs. Suckers can live in the mud.

· How much spawning habitat could be available upstream?  Refuge water needs.

· Salmon disease.

· How much water and when does the Klamath River ecosystem need to be healthy and support the fishery?

The misconception that agency biologists can’t get anything right.  That technical people disagree.

· That Federal Agencies must make tough decisions even in the face of a lack of all the information they would like to have.  

· Also that all biological opinions are the same.

· The integrity of basin scientists.

· How can they serve the community of the Klamath Watershed?

We need someway to understand and incorporate the complexities and uncertainty of science and management without using those complexities and uncertainties to tell a tale that benefits our interest but rather the interest of the watershed.

THE KEY UNRESOLVED ISSUES IN THE KLAMATH RIVER BASIN (cont.)

The role of the agencies in response to the issues. 
· Understand that Agencies and folks can negotiate together as resources to each other.

· How will that group move forward to begin ranking priority projects?

· State and Federal coordination, CIP and role of KIW.

A belief the government wants to see farms and ranches go away.  The feds want to take our land.  The government wants to take our water.

· That the government thru the CIP process could hijack this process for their own ends.

Not letting the law write the story of the basin because it will write a different story than yours.
· Finding a way to write a story that reconciles the question of “whose land is this?”

· How can understanding on “solutions” by stakeholders influence mandates by government Agencies?

UNDERSTANDING HISTORICAL FLOWS AND PROJECT INFLUENCE:

Historical flows in the upper Klamath basin. Pre-development hydrology.

· To understand more about the hydrology of the basin past, present and future possibilities. 

· Historic flows, surface and ground water from key watersheds.

· Understanding empirical and historical facts and data regarding the project and the river. 

· The historical natural flow of Klamath River and it’s contribution to flows at the lower river timing and amounts.

· Difference between river flows pre-project versus now (evaporation loss versus irrigation amount.)  Pre-project hydrology especially Lower Klamath River flows.

· The reef elevation at the Upper Klamath Lake and what were lake levels prior to the link river dam?

· Facts about Historical water on the basin versus what is current use.

· Where does the water come from (UKL)?

· “UKL used to dry up every year.”

· “UKL has always been eutrophic.”

Influence of the Klamath project on downstream water quality. 
· The relationship between flows in the main stem Klamath and fisheries populations and health.  To what degree the klamath project is responsible for those flows.

· Understand and accept that there are only small difference in the amounts of water that go down the Klamath river now versus pre-development.

· The mis-perception that just getting more water from the project into the Klamath will solve all the problems and that the dams can’t be touched. 


THE KEY UNRESOLVED ISSUES IN THE KLAMATH RIVER BASIN (cont.)

Influence of the Klamath project on downstream water quality. (Cont.)
· More water goes down the Klamath River now than before the Project.

· That project water will solve the fish problem in the klamath river.

· Link River water quality related to algae growth.

Can increased downstream flow from the upper klamath help provide the cool, clean water needed for salmon survival downstream?
· The hot green water flows in the river for the fish, while the cold clean water is for crops.  
· Clear water flows on the crops.  Green water flows down river or into the lakes.

SOLVING THE WATER PROBLEM:
How the water problem will be solved and the time it will take.   Water right adjudication. 

· A belief there isn’t enough water for all uses. 
· Water allocation, resources misinformation and Agriculture misinformation. 

· If it turns out that the amount of irrigated land needs to be reduced to protect riparian areas and increase flows, how can we compensate farmers to keep them on the land?

· If it turns out the amount of irrigated land needs to be reduced.  Find out what farmers want, what tribes want, what wildlife needs.

· How to improve efficiency.

Managing for an increased population and demands on finite or unpredictable natural resources.
THE DAMS ROLE REGARDING FISH AND WATER QUALITY:

The role the dams and the respective managers play in the loss of the salmon resources. 

· What needs to change at the dams to make it work? 

· Timing of water releases from the upper basin. How is the outflow from Iron gate determined?

· Perception of amount and timing of flows by down river people from Upper Klamath Basin is incorrect.  Insufficient knowledge of real planning and geography and availability to it.

· Below Iron Gates flows and discharge and temperature above.

· Facts about the dams and the fish passage.

· Appropriate for today an approximate expectation of water from Irongate relative to other rivers and waters below for the benefit of river resources and commit to provide that share.

· That link river dam creates more storage. 

· A belief that flow rates don’t matter, only temperature matters.


THE KEY UNRESOLVED ISSUES IN THE KLAMATH RIVER BASIN (cont.)

What is the upper basin community perspective on Iron Gate? 
· What is the habitat above Iron Gate?  

The dams: the mis-perception that dams can’t be touched.
· KR hydro re-licensing.

· Are the dams and the return of anadromous fish comparable?

· What is the value of PacificCorps dams? 

· What other sources (existing or otherwise) that could compensate for their electrical generating volume to PacificCorps shareholders?

· Power infrastructure restructuring.

RESTORATION EFFORTS:

The extent of restoration efforts, ongoing and accomplishments. 
· Restoration projects in the big picture have a net benefit to the river.  

· What restoration projects have already occurred?  What can we learn from them?

· Success, collaboration, on the Chiloquin Dam, proposed north irrigation settlement.

· The Barnes property will provide 50,000 acre feet of storage and sucker habitat.

· The Wood river wetland project is a failure.

· How can we get the word out about the great efforts of Klamath Basin folks?

Overall benefits and liabilities of the large wetlands. 
· The role of wetlands in water quality, sucker habitat and evapo-transpiration versus agriculture, yearly and seasonally..

· A misconception that wetland restoration will decrease water supply.  That wetlands use more water than Agriculture fields.

The relationship of upper watershed forest lands.
· Juniper trees waste 50 gallons of water a day.

· Forests were all open pine stands that burned every 5-10 years.

BUILDING COMMUNITY:
Finding a way to build community.  
· One step at a time with a vision in my mind. 
· Taking more ownership.  Vulnerability
· Successes and stories.

· More details about skills and practices used daily.


THE KEY UNRESOLVED ISSUES IN THE KLAMATH RIVER BASIN (cont.)

Our direct communications and improved human relations must also have the understanding of our different locations and the specific rights and the ecosystem and human relations of each. These still must be respected.

· More clarity regarding ecological/hydro/bio differences between our respective homelands. 

· A mis-perception that all Agriculture in the basin has the same interest and operates under the same laws and rules.  

· The mis-perception that all tribes in the basin have the same interest and operate under the same laws and rules.

A start has been made, but we have not resolved the communication issue.  
· We have resolved to do something, the what is still to be determined.

· Communication. A communication breakdown.

· There is still some distrust.  Remaining distrust. We need more trust. Spontaneity

Identify ways to communicate in a meaningful way when lots of entities are still apprehensive about dialog.  
· Understanding the actual intentions driving people’s actions versus the interpretation by others of those actions.  When something happens before doing anything, call the other guy to get the facts straight.

· Control... each group needs to temper their self righteousness based on impacts to others.

· Be patient with all people and things being worked on and prepare for the coming!

· Resolution.  Find a way to really talk and form friendships, even if the fighting continues.

· Forgive and try to understand what’s now and historically.  

· Talk and talk and talk until the talking starts relationships and trust.

We need someway to embrace the past conflicts between agriculture and tribes so that we can move forward with common interests and goals as true neighbors.
· More sharing of culture and history including reconciliation. 

· The difference between the Agriculture “culture” and the tribal culture lies in the fact that Agriculture has to go to the bank and risk economic livelihood based on the amount of production.  That amount of production is tied to irrigation water.

· The tribes do not have to get a loan to be repaid based on the number of salmon they catch.  If Agriculture gets hit with another year, for many there will be NO next year.  The tribes have been here for millennia and will be here next year.

· What parts of the current infrastructure are food and work for all?

What forum, like Chadwick, will continue to bring diverse stakeholders together to share issues without confrontation?
· The relationship of this process to the CIP and other more formal groups.


“Keep praying for snow and rain.”


OUR BASIN TWENTY YEARS FROM NOW TC \l1 "OUR BASIN TWENTY YEARS FROM NOW

A SUMMARY TC \l2 "A SUMMARY
“I’m sitting on my horse, snow on the mountains..still ~ watching the fish wiggle past ~ thinking of the sun setting over the waves where this water finally meets the sea.  I can see a man on a rock with a net, and he is thinking of me.”


“Goals realized.  Vision reached.”

· In 20 years the Klamath Basin will be known as a good and peaceful place to live, work, and raise a family for all of its human, fish, and other wildlife inhabitants.  A United Basin–from the headwaters to the ocean–with sustainable fishery, agriculture and recreational opportunities.  We wish for a complete community that provides opportunities for all to enjoy work, enjoy family and life in general. 

· Twenty years from now each of us will clearly see that listening to each other with respect was worth the time it took.  Upper and lower basin people will continue to communicate face to face when issues and concerns arise.   People in the basin are proud to have come together to resolve the old self centered ways of looking at river issues. 
· Stories are told and passed on to the next generation about how you came to be this community.  We understand the moral imperative to keep all peoples in the Klamath Basin as a whole.  People in the watershed gather annually to celebrate unity.  
· The Klamath Basin will be a fully functioning ecosystem supporting thriving populations of fish and wildlife that are enjoyed and appreciated by all citizens.  The people of the Klamath Watershed have learned to live sustainably within the watershed boundaries and beyond to the coastal communities that fish for salmon.  A healthy, functioning ecosystem with prospering communities, an example of how powerful and successful grassroots efforts can be. 

· There will be a healthy Agriculture community with clean rivers flowing through benefitting fish and wildlife.  The historic hydrologic regime will be restored within each watershed.  This will be accomplished partly through changes in forest structure, returning fire frequency and intensity.  

· Life in the river system is in balance, able to sustain themselves in times of drought and outflow in times of abundance.  We live together in harmony and others feel our peace.
· Endangered species have recovered and natural processes have been restored (hydrology).  Anadromous fish return home to waters through the basin.  Fish in the cascades are reconnected to waters in the Klamath Lake. 
OUR BASIN TWENTY YEARS FROM NOW - A SUMMARY (cont.)
· Salmon and steelhead will have returned to the upper basin and suckers (C’Wam) will once again be a main element of the Klamath Tribes diet.  Salmon and steelhead fishing is serious business above Klamath Lake. 

· Tribal communities maintain their relationships with the sacred life around them.  All tribes will have a land base and plentiful resources.
· From the headwaters of the Sprague to the mouth of the Klamath the watershed has retained its rural character.   The basin is a rural place where most people make their livelihood stewarding the ecosystem–land, waters, plants & creatures (including domestic), and doing so sufficiently it supports them and the economies of their communities.  
· Rural communities, cultures, lifestyles and values are sustained through wise use and stewardship of the land and water resources.  The rural communities realized that their way of life was most threatened by urban sprawl, the global market, and large corporations, and performed a basin-wide cooperatively produced socio-economic assessment and 50-year sustainable strategy. 
· Adjudication is complete and order is returned to share water and economic needs and agriculture people who have property know the value of riparian habitat and water quality and practice this on private land.  Agriculture business continue but use less water so more is added to rivers.   Irrigated Agriculture will have sufficient water for growing marketable crops.
· I would like to see the Basin in 20 years with healthier salmon runs, less dams, and the dams that are still here have fish passage.  A new power contract will allow long term rates to allow Agriculture  to service in the upper basin. 
· Sustainable Agriculture will be a significant part of the economy in each community.  Farmers and ranchers prosper and take enormous pride in their food production and major positive role in restoring fish runs. 
· That elected local government has a significant role in this process. The two states and the Federal government will approach communities in a unified way.  Twenty years from now, NMFS is considered an asset, not an agency that polarizes communities. We will create a breed of super-scientists.
· Land use laws will limit the number of houses that can be developed on agriculture land.   


OUR BASIN TWENTY YEARS FROM NOW - A SUMMARY (cont.)
· I will sit in my rocker and tell my great grandchildren about the changes I have witnessed in my 74 years in the Klamath County Basin.  Our children envision their future with the understanding that it is mutually dependent upon the health of the other beings in the Basin and who are at peace and in harmony with all.   I hope to see young people willing and able to stay in their community, to have the opportunity for a better future. 
· The Klamath Basin is synonymous with the ideas of collaborative solutions and being one of the best places on earth.  We are the prime example, where old processes ended. 

· The people of the Basin created a Klamath Congress and Klamath Stamp to promote sustainable rural communities to provide a model for peoples of the world.  We are a symbol of the power of humans to effectively find solutions through collaboration and understanding.


“The Klamath River Basin Community... a small town with really long streets.”

OUR BASIN TWENTY YEARS FROM NOW - OUR COMMON VISION TC \l2 "OUR BASIN TWENTY YEARS FROM NOW - OUR COMMON VISION
Each of the group members answered the question below on a 3 x 5 card.  These were read off to the larger community group.  These statements describe the long term purpose of the endeavor for the participants.

“Working together as a Basin community, , with understanding, trust, from the bottom up, what will be the best possible outcomes for Tribal and Non-Tribal communities in 20 years?”

These statements are then used to develop collective statements.  These are the best outcomes we want from the situation, a vision of the future we want to create.  They consist of statements which are made in the present tense, as if the purpose is already happening.  This is an “active” way to express the purpose. Each strategy or action must foster these desired purposes.


-o-
“I’m sitting on my horse, snow on the mountains..still ~ watching the fish wiggle past ~ thinking of the sun setting over the waves where this water finally meets the sea.  I can see a man on a rock with a net, and he is thinking of me.”


“Goals realized.  Vision reached.”

In 20 years the Klamath Basin will be known as a good and peaceful place to live, work, and raise a family for all of its human, fish, and other wildlife inhabitants.  There are only healthy communities, including the tribes. The Klamath Basin will be known as a vibrant, productive, attractive place in which to live, offering numerous opportunities to young and old alike.  
A United Basin–from the headwaters to the ocean–with sustainable fishery, agriculture and recreational opportunities. We live and work in a watershed that no longer includes names like “the lower river,” or “upper basin” or “project area.”  Rather it is known just as the Klamath Community–a small town with really long streets. 

We wish for a complete community that provides opportunities for all to enjoy work, enjoy family and life in general.  People will respect each other.  We can honor each other’s culture.  Community.  Friends.  Stewardship abounds. 

Twenty years from now each of us will clearly see that listening to each other with respect was worth the time it took.  Facets and factions have pulled together in such a way that we don’t operate on fear, all of us truly know trust and hope and even joy.  People of the basin will be continuing to meet civilly to seek resolution of problems that will arise, to monitor and honor recovery of systems, and enjoy clean water, fish, forests, farms and culture as their heritage.  Others feel our peace.

Upper and lower basin people will continue to communicate face to face when issues and concerns arise. I  hope the conflict and crisis are over.   I hope to see an understanding of the Klamath River for what it is and can be, not arguments over what it cannot be.


OUR BASIN TWENTY YEARS FROM NOW - OUR COMMON VISION (cont.)

People in the basin are proud to have come together to resolve the old self centered ways of looking at river issues.  We have learned to work together by starting with small successes and building on them.  People that have moved on and put past inequities aside.  That our differing cultures enrich each other.

Stories are told and passed on to the next generation about how you came to be this community. We have processed our collective history and made peace with past injustices by rewriting our stories to include how actions and times affected all sides.  The people of the basin talk about the great friends they have from the mouth to the headwaters. “I enjoy visiting my old friends Troy and Becky at the annual Salmon/Beef Festival.”  

We understand the moral imperative to keep all peoples in the Klamath Basin as a whole. To take off from Petey’s song : there is a neighborhood and it is in the watershed.  People know they are in this basin wide community by what they see and say and do with each other. 

People in the watershed gather annually to celebrate unity.  A new annual holiday called “coming together” occurs each year over two weekends ~ one in February in Klamath Falls and one in September in Klamath.  One dedicates ourselves to each other and renews our respect at each holiday ~ keeping mutual seasonal goals that support a thriving, prosperous ecosystem with our eye towards future renewal. Visitors come to enjoy the rivers, the forests and the fish and wildlife.

The Klamath Basin will be a fully functioning ecosystem supporting thriving populations of fish and wildlife that are enjoyed and appreciated by all citizens. There are whole communities and vibrant natural resources from the top to the bottom of the watershed.  A healthy, functioning ecosystem which includes farming, ranching and other uses of our natural resources.  Dip-netting, potatoes, thunder of geese flocks in the skies, salmon ceremonies, spawning fish in the rivers, smiling elected officials, respected agency people, happy children,.

The people of the Klamath Watershed have learned to live sustainably within the watershed boundaries and beyond to the coastal communities that fish for salmon.  A model and prototype for stewardship in an entire watershed.  The people have found a balance of natural resource, social and financial capital.  Continued science, continued stakeholder meetings, proactive versus reactive approach to species protection, government incentives for resource protection, strong local and congressional support.  We will create a breed of super-scientists.

A healthy, functioning ecosystem with prospering communities, an example of how powerful and successful grassroots efforts can be. A stable, economically vibrant watershed community with adequate water for all needs and a flourishing, restored ecosystem, including fisheries, that is a model for others to follow.  Either reverted to desert sage brush, sand dunes and potholes, or bloom as an oasis.  I hope it blooms.  


OUR BASIN TWENTY YEARS FROM NOW - OUR COMMON VISION (cont.)

There will be a healthy Agriculture community with clean rivers flowing through benefitting fish and wildlife.  Agriculture and wildlife flourish in the Klamath Basin.  The farmers will have the most environmentally efficient farms. Clean waters for fish and families down river.  Happy, vibrant farmers and landowners and farm families are producing abundant food, and waterfowl cloud the skies. There are places for the wild plants and animals to live and thrive.  

The historic hydrologic regime will be restored within each watershed.  Watershed function will be resolved.  There will have been a program of preserving all riparian areas along lakes, rivers and tributaries from development so that wildlife restoration could take place. The deltas and wetlands will be restored around Klamath Lake.

This will be accomplished through changes in forest structure, returning fire frequency and intensity.  Healthy forests and range land where fire/thinning have recreated and improved habitat.  Upland forests are thinned and fire can play a more natural role in the pine forests.

Life in the river system is in balance, able to sustain themselves in times of drought and outflow in times of abundance.  All life forms, people, furred, finned and feathered ones have what they need to prosper.  Abundant bird life is present. 

We live together in harmony and others feel our peace. We have healthy agrarian and tribal communities, a vibrant city center at Klamath Falls.  Farmers and fishermen help each other.  We have natural farms.  Vibrant healthy fisherman, tribal communities.  Vibrant and healthy watershed. Less greed. People take only what they need.  Environmentalists are “friends.”

Endangered species have recovered and natural processes have been restored (hydrology).  Healthy spring chinook and other fisheries species runs thrive throughout their historical range.  There are no endangered species in the watershed.  No listed species...nor proposed and all that will infer.  Dams will be removed and managed for fish.

Anadromous fish return home to waters through the basin.  Salmon will return to the upper basin.  Return of healthy stocks of native fishes. We restore salmon runs. Salmon are everywhere.  Chinook, Coho, Redband trout, Sturgeon, C’wam, Eddon populations are harvestable and trending upward. The salmon will be thriving and there will be an abundance of green and white sturgeon. 

Fish in the cascades are reconnected to waters in the Klamath Lake. The upper tributaries to the Klamath Lake will be full of healthy fish.  Fish runs are healthy and the dams are still working.  Long live the fish!  For if they are doing well, it likely means we’ve figured out how to create a healthy watershed and if the watershed is healthy then so are we.


OUR BASIN TWENTY YEARS FROM NOW - OUR COMMON VISION (cont.)

Salmon and steelhead will have returned to the upper basin and suckers will once again be a main element of the Klamath Tribes diet.  Klamath Indian tribes will have salmon once again and my children and family will make the trips up to see their C’wam ceremony.  They will function properly with well managed farms and ranches.  The same on the Scott and Shasta. 

Salmon and steelhead fishing is serious business above Klamath Lake.  Sucker runs are enormous, supporting a large tribal fishery and providing inter generational cultural glue.  My son brings me salmon, spring salmon for dinner and he gives it to his old man with a sense of pride.  My granddaughter is a salmon fisherwoman if she so chooses.

Tribal communities maintain their relationships with the sacred life around them.  And, like the creatures that cycle around the variations in the river life, they to have a foundation that sustains them and their culture through all the ebbs and flows life brings.  Tribes and irrigators will agree to drop claims against each other regarding water rights adjudication in the upper basin.  

All tribes will have a land base and plentiful resources. Tribal people and non-tribal can again be free on their own land, to caretake it, not the government. There will be tribal land returned. Tribal trust is positively being met.

From the headwaters of the Sprague to the mouth of the Klamath the watershed has retained its rural character.  We are a culturally diverse rural community.  Rural character remains.  We like the rural character. Diversity is valued.  Diversity is honored.  Peace and harmony reign.  Life is good!

Rural communities, cultures, lifestyles and values are sustained through wise use and stewardship of the land and water resources.  The basin is a rural place where most people make their livelihood stewarding the ecosystem–land, waters, plants & creatures (including domestic), and doing so sufficiently it supports them and the economies of their communities.  The Klamath Basin watershed is healthy. Dams are gone or altered for fish.  Anadromous fish return to historic range.  Inter-generational cultural opportunities abound.  Fur, fun and feathered ones. 

All communities (human, animal, plant) are thriving.  Agriculture and farm families thrive once again. These resources shape not only the landscape but also the fine people that live here.  Chiloquin, Tulelake, Klamath are known as vital, vibrant communities, full of opportunity.  Tulelake is a thriving business community with no empty buildings with graffiti, prosperous ranches, onions, clear water, less cancer in farming communities.  We don’t know really what labels mean anymore, friends and neighbors are all the river people, the ONRC & KFA are leading tours with the lawyers at the Wildlife Refuge, peace.


OUR BASIN TWENTY YEARS FROM NOW - OUR COMMON VISION (cont.)

The rural communities realized that their way of life was most threatened by urban sprawl, the global market, and large corporations, and performed a basin-wide cooperatively produced socio-economic assessment and 50-year sustainable strategy.  This alleviated people’s fears and allowed the communities to create and make choices good for all peoples of the basin.  We have a sustainable resource use mixed with a planned diverse economy, promoted traditional practices that emphasized subsistence, barter, and locally driven economies. 

Adjudication is complete and order is returned to share water and economic needs and agriculture people who have property know the value of riparian habitat and water quality and practice this on private land. The water that previously stayed in the basin before the project is all that stays in the basin, and what went down the river will go down the river.  That way farmers and ranchers and fishermen can thrive, and rivers will have natural flows.  

Agriculture business continue but use less water so more is added to rivers.  Additional ground water will be developed and used reasonably.  Landowners will be very clear about what is expected from them to survive. We have finally increased our storage for water. The lower reaches of the Klamath will benefit from water storage, water savings developments. Upper basin will develop it’s potential of cold clean water storage i.e. Long Lake, Sycan Canyon, Swan Lake and others.  Water quality problems from mining is stopped.

Irrigated Agriculture will have sufficient water for growing marketable crops. The farmers and ranchers are still intact, with more efficient water uses for their crops.  People know how much water they will have no matter what the year type and the Water Master will be able to regulate by priority dates.  Tributaries will provide clean, cold water to lakes and main stem rivers.  Clear cool water is used in sustainable ways, with cutting edge desert irrigation and crop development.  

I would like to see the Basin in 20 years with healthier salmon runs, less dams, and the dams that are still here have fish passage.  All the dams would be removed (at least all the lower dams).  There will have been no more dams in my children’s lives.  The dams are removed.  Some dams are gone, fish ladders are around others.  
A new power contract will allow long term rates to allow Agriculture  to service in the upper basin.  These help allow healthy community and watersheds. The Klamath Basin will own their own utility company which produces affordable power.  Dams will be removed.  

Sustainable Agriculture will be a significant part of the economy in each community.  We shift to more organic farming, fencing and planting of riparian areas, removal of small dams.  There is a shift of a consumer base willing to pay more for organics and solar products, catch and release programs.  Some downsizing of Agriculture will happen ~ but only under highly respectable means, and only by willing people.  If any veterans are down sizing, we will honor their service both to their country and to the farm or ranch.  


OUR BASIN TWENTY YEARS FROM NOW - OUR COMMON VISION (cont.)

Farmers and ranchers prosper and take enormous pride in their food production and major positive role in restoring fish runs.  Commodity-based agriculture still exists based on natural surpluses.  These products demand a premium price and are highly valued throughout the world.  Farmers and ranchers in the upper Klamath basin will be marketing salmon safe agricultural products.  Agriculture is based on supply.

That elected local government has a significant role in this process.  We stakeholders will be the voice, the lawmakers. Inhabitants, families and opportunities feel that they have control over their destinies and have the freedom to pursue their choice of life way.  There is control of choice.  That this control and choice is exercised with responsibility and compassion, resulting in vibrant and healthy and diverse private endeavors, families, communities, cultures and economies. 

The two states and the Federal government will approach communities in a unified way.  A watershed without overbearing Federal or state agencies–replaced by local, consensus-based governance and supported by a locally-based economy, not driven by the whims of an unstable corporate global economy (including a locally-owned utility).  The way it was 200 years ago, except with a couple of more farmers, no BOR or BIA or BLM or any other acronym that starts with a “B” that takes the power from the people.

Twenty years from now, NMFS is considered an asset, not an agency that polarizes communities.  It no longer needs to regulate the Klamath Project, because coho have recovered due to the voluntary efforts of all the stakeholders that rely on the River without sacrificing the values and economic needs of the Klamath communities.

We will create a breed of super-scientists.

Land use laws will limit the number of houses that can be developed on agriculture land.   Human populations do not negatively impact the environment, and have high social standards of education, health care and homes.  The economics of the watershed are in balance with the social and natural resource capital, not leaving deficits.  

I will sit in my rocker and tell my great grandchildren about the changes I have witnessed in my 74 years in the Klamath County Basin.  At that time, we will have a vibrant Agriculture and natural resource industry combined with a river basin that is one of the best in the world.  I will tell my great grandchildren how proud I was of the people that made this happen.  The young teens again are familiar with the traditions of their own and of their distant friends.  Our children look back and can’t understand why we were so divided. I am enjoying retirement. In 20 years I hope I can still make my own martinis.


OUR BASIN TWENTY YEARS FROM NOW - OUR COMMON VISION (cont.)

Our children envision their future with the understanding that it is mutually dependent upon the health of the other beings in the Basin and who are at peace and in harmony with all. The children of today grow to be adults with a sense of place and community that includes the whole watershed and would never even consider making decisions that negatively impacted their neighbors within the Klamath Watershed.  

I hope to see young people willing and able to stay in their community, to have the opportunity for a better future.  A Klamath Watershed where all children learn from the same place-based curriculum that is based on the history, land uses, communities and values of their greater watershed.  20 years later, I continue to call it my home and office.  My kids will be able to do all of the things that are their birthright, i.e. gather basket materials, gill-net salmon, etc.  

The Klamath Basin is synonymous with the ideas of collaborative solutions and being one of the best places on earth.  We have a better understanding of each other’s livelihoods and respect for one another.  When issues arise, the entire watershed works as neighbors to resolve them equitably.   They have learned to support and speak for each other.  We will take care of each other through difficult transitions. My dad once told me, “Friends and enemies change, though self-interest never does.”  I see all the people of the Klamath understanding that they are all one community, where each person helps foster a durable livelihood for one another.

We are the prime example, where old processes ended.  Attorneys will not use the Klamath for job security. And where peer reviewed information and agency coordination and public participation continues to strive for the best outcome for people and the resources. The greatest controversy is a bad call at a high school basketball game between Chiloquin and Lost River. We are peaceful and content. 

The people of the Basin created a Klamath Congress and Klamath Stamp to promote sustainable rural communities to provide a model for peoples of the world.  Traditions and cultures helped reduce the need for regulations and tribal and public trust is not only honored but thriving.  There is an end to prejudice.  Because we held a Klamath River Congress, we have a photo of Klamath Stakeholders with the President, Senators, Congressmen and our supervisors and commissioners commemorating the Klamath River Act including a National Conservation Area designating 20,000+ acres of restored upper Klamath Lake habitat.

We are a symbol of the power of humans to effectively find solutions through collaboration and understanding. We become a worldwide example of a cooperative process that solved extremely difficult challenges and restored an entire river basin to ecological, social, economic health and sustainability.  If the kind of success that has been realized in the Klamath Basin is possible ~ given the complex nature of those issues ~ that success should be the model on which all other endeavors are based.


“The Klamath River Basin Community... a town with really long streets.”

EXPLORING A CEASE FIRE BETWEEN ALL PARTIES IN THE BASIN TC \l1 "EXPLORING A CEASE FIRE BETWEEN ALL PARTIES IN THE BASIN
A proposal was made to establish a “cease fire” between the parties in the Basin Community.   This would provide a breathing space so further “small steps” could be taken to build trust and move towards a collaborative approach to resolving the Basin issues.  

Two small groups were established to explore this proposal.  Each group was facilitated by members of the Basin community.  Each group followed this process:

STEP 1: Each member recorded their answer to this question on a 3 x 5 card:  “What are the worst possible outcomes of implementing this proposal for a Basin Community cease fire?” This was then read off to their group.

This allows the participants to bring their fears of the approach to their consciousness.  They are making themselves aware of the possible failure events.

STEP 2:  Each member recorded their answer to this question on a 3 x 5 card:  “What are the Best Possible Outcomes of implementing this proposal for a Basin Community cease fire?” This was then read off to their group.

This allows the participants to express their hopes, or a “purpose” for this proposal. These statements describe the short term purpose the participants want to create.  They are a balance to the worst possible outcomes.  They provide a focus, or aim, for the strategies and actions taken at this meeting and post meeting activities.  The individual statements can be used as measurable goals.

STEP 3:  Each member expressed their answer to the question:  “What specific strategies or actions will foster the best possible outcomes for this proposal, and create our 20 year vision?”  

This allows the participants to explore approaches that would foster the short and long term outcomes they want.  When all have spoken, they recorded on 3 x 5 cards the answer to this question: “What strategies or actions did you hear that you agree with, including your own?”
This was an exploration of the issue, not decision making.  It is a prelude to decision making, creating a sense of consciousness and purpose for the issue.  The information from all these activities was developed into the collective statements that follow.


THE WORST POSSIBLE OUTCOME OF A CEASE FIRE TC \l2 "THE WORST POSSIBLE OUTCOME OF A CEASE FIRE

BETWEEN THE YUROK TRIBE AND THE KLAMATH WATER USERS

That we will agree here to implement them, but when we leave here, the agreement falls apart and the bridges we’ve built are permanently burned.  One side starts slinging mud and taking shots.  It falls apart.

Each group gains information to use and uses it against each other.  Both parties would declare a cease fire and then one or both would betray the cease fire and backstab each other, with the result that people return to and dig in further into polarized dehumanized positions.

Rob and Troy are shot by their constituents or Rob and Troy lose trust together and we all lose as a basin.
Third party influence (bricks) split the unity and anger replaces communication.  Outside groups and individuals interfere and destroy the best efforts of Troy’s proposal.  There is legal intervention that limits communication.

Negative support from other entities ~ communities of tribes and farmers and ranchers.  That we can’t come together with a unified front and our congressional delegation become frustrated that we remain divided.

That even our unified voice goes unheard or is ignored.  Lack of governmental support to allow community decision making to take action contrary to Federal ESA. 

Further ruptured basin relationships.

THE BEST POSSIBLE OUTCOME OF A CEASE FIRE TC \l2 "THE BEST POSSIBLE OUTCOME OF A CEASE FIRE

BETWEEN THE YUROK TRIBE AND THE KLAMATH WATER USERS

Groups use this years challenge to solidify next steps toward people’s 20 year best outcomes.
There is positive support from most of these people. The representatives work together.

That trust will be built between the Klamath Project irrigators and the Yurok Tribe so we can take the next step to building durable, long term solutions.  Rob and Troy serve as a model for all of us that it is truly possible for former adversaries to eat fish and potatoes together and mend the fences that have kept us from the path to solution.  We are ignited by their example to do the same mending of fences in our own communities to make a real success.

Not only is a cease fire declared, but both sides walk the talk.  We speak jointly in response to the realities of the drought, stand up for each other when one is attacked by other groups or interests, find ways to actively help each other deal with the pain caused by the drought.

The Tribes and Agriculture  acknowledge each others needs and concerns and reach common agreement on the need to support each other through these times.  True communication, the development of a common “real” desire to work together to make vision happen.  No matter what ~ and do it!  No press bytes.

There are unified solutions and support for all issues. That we can elevate our power dramatically by taking a unified position forward to our delegation. More things get done because we were unified (for all). A joint approach. We develop stronger relationships and for both our credibility is worth its weight in gold.

There is a sense of connectedness.  A deeper understanding of exactly how the ecosystem is interdependent for people, river, species and therefore how to heal it (the Basin.)

A solid working relationship is established. We increase communication.

An agreement is made in water allocation.

STRATEGIES AND ADVICE TO TROY AND ROB TC \l2 "STRATEGIES AND ADVICE TO TROY AND ROB
To make a public commitment here to do everything in our power to implement Troy’s idea.  I support the idea that the overall strategy can work because it has been successful in other venues.  I support the idea that this collaboration has never before been used in Klamath to influence decision makers.

Troy and Rob issue a joint public statement of empathy and commitment to stop “throwing arrows.”  Agree to a cease fire.  End of sound bytes... do not use events for advantage, end misinformation.

Immediate plan to outline.  
· Make plans/schedule of information times and sessions.  Frequency of meetings.

· Troy and Rob will identify ways that they can work together to reduce the pain.  This will include collaboration with individuals and organizations outside of theirs.

Have fun at the first or second meeting.  Meet in a relaxed fun atmosphere at first. Having fun. Get good food.

Open lines of communication and share good information.  
· Face to face constant communication.  

· Open time to breathe!  

· Sharing communication in a form besides the newspaper.  Build communication.

Rob and Troy start with a list of misunderstandings and systematically educating each other and each others people to promote mutual understanding.   

· Making sure that Troy and Rob have a good understanding of the pain sharing.  And then work together in the process.

Jointly support each other. Joint representation. Take the policy and promote it.

Develop a process to work with the media, call the other guy and get the facts straight, making no assumptions.  
· Issue a joint statement when ever a brick is thrown at one or the other.  

· When a third party issues statements or are quoted in the press denigrating either the Klamath Water Users or the Yurok Tribe, the opposite party issues a response.

· When something happens, before doing anything else, call the other guy.  Call Steve Kandra, Gareth, Becky. 

· Get the facts straight; check rumors with your counterpart before reacting. Don’t assume.


STRATEGIES AND ADVICE TO TROY AND ROB (cont.)

Share all available knowledge regarding key issues.  
· Full understanding between tribes and upper basin of what can and cannot be done. 

· Take the issue beyond project irrigators.  

· Acknowledge project irrigators are only a part of the solution.

Thinking out of the box and coming up with new approaches to gather support for.
· Agreements between tribes and upper basin on the best water delivery.

· Working with upper basin farmers so they can find their role in sharing water.

Work with congressional delegates once issues have been identified that could not be resolved within their efforts.

EXPLORING WAYS TO MANAGE THE DROUGHT OF 2005 TC \l1 "EXPLORING WAYS TO MANAGE THE DROUGHT OF 2005
A proposal was made to explore ways the Basin community could manage the drought situation expected this summer.  This would develop further  “small steps” that could be taken to build relationships trust and move towards a collaborative approach to resolving the Basin issues.  

Two small groups were established to explore this proposal.  Each group was facilitated by members of the Basin community.  Each group followed this process:

STEP 1: Each member recorded their answer to this question on a 3 x 5 card:  “What are the worst possible outcomes of not working together to manage the drought in the Basin this summer?  This was then read off to their group.

This allows the participants to bring their fears regarding the drought situation to their consciousness.  They are making themselves aware of the possible failure events.

STEP 2:  Each member recorded their answer to this question on a 3 x 5 card:  “What are the Best Possible Outcomes of working together to manage the drought in the Basin this summer?  This was then read off to their group.

This allows the participants to express their hopes, or a “purpose” for managing the drought this summer.  These statements describe the short term purpose the participants want to create.  They are a balance to the worst possible outcomes.  They provide a focus, or aim, for the strategies and actions taken at this meeting and post meeting activities.  The individual statements can be used as measurable goals.

STEP 3:  Each member expressed their answer to the question:  “What specific strategies or actions will foster the best possible outcomes for managing the drought this summer and create our 20 year vision?”  

This allows the participants to explore approaches that would foster the short and long term outcomes they want.  When all have spoken, they recorded on 3 x 5 cards the answer to this question: “What strategies or actions did you hear that you agree with, including your own?”
This was an exploration of the issue, not decision making.  It is a prelude to decision making, creating a sense of consciousness and purpose for the issue.  The information from all these activities was developed into the collective statements that follow.


THE WORST POSSIBLE OUTCOMES OF


NOT ADDRESSING THE DROUGHT

NOT ADDRESSING THE DROUGHT

2001 and 2002 rolled into 2005.  Another 2001 style blown up.  Another 2002 style fish kill.  News people will have a hay day with pitting tribes against farmers.

Federal government shuts water off to farmers and someone maliciously attributes the call from the tribes and we have devastating numbers of farm failures and fish die off. Federal government BOR sets water allocations that don’t make sense. Another water shut off. More water gets removed from the Klamath and there is another fish kill.  

Crops die and fish die. No irrigation, sucker kill, salmon kill, war and national media coverage. Dies off’s of juvenile fish, or spawners, from poor water quality in the rivers, that depress the populations for the next 10 years.  Another fish kill. Families might lose their farms.

The good will amongst those here today is overcome by dealing with the crises that arise, setting the stage for more heavy handed government action.  Renewed polarization between upper and lower inhabitants.  Losing all the progress we have made.  More fear and anger are created.

All communications between stakeholders comes to a halt. Farmers and tribes will turn against each other.  No collaboration between collaborative groups present here.  

Irrigators start a negative campaign against tribes and it begins to divide communities and the nation. All groups file lawsuits.  Tribes start suing individual irrigators.

Salmon season ~ what remains of it...completely shuts down for everyone. Tribal people dependent on salmon and suckers go hungry.

The Klamath River Basin will stay fractured and each hanging on to individual fears and issues instead of giving up something to gain a lot. No cooperation between tribes, farmers and environmental groups leads to indecision in agency’s response; fish die, crops die and lawyers get rich.

Social upheaval ~ the people that are addicted to hatred use the drought to blame and generate violence.  The peacemakers get discredited and attacked.  People will become victims instead of hero’s and diplomats.



Top down solution.   The administration gives the Army Corps a billion $$ to solve the problem without any of us.


THE WORST POSSIBLE OUTCOMES OF


NOT ADDRESSING THE DROUGHT (cont.)
The water will be cut off for the irrigators, and there is a massive fish kill anyway.  No water flows for irrigators.  No water available for flows below Keno dam.  No water for anyone above Iron Gate Dam.  This undermines everyone’s efforts to avoid catastrophe, furthering the wedge between the rivers communities.

Flows in the Shasta, Scott and Salmon dry up and the only water available for the lower river is bought and/or released from Livingston on the Trinity.  All the fish in the river die and farmers go bankrupt.

The people here do not really represent the groups that need to go to Congress together.
All funding will dry up if you are not fighting .  Most people here will lose their main income.


THE BEST POSSIBLE OUTCOMES OF


ADDRESSING THE DROUGHT

ADDRESSING THE DROUGHT

The entire basin will come together to work as one, to gain entire community support to use for political strength and power for immediate and long term planning and results for community improvements, water development, fish habitat and restorations. Before taking an action for personal gain, community members will deliberate on how their actions have potential to adversely affect others in the rivers community.  Thus, people will move forward together and collaboratively choose how to best give, take and compromise.

Farmers, tribes and environmental groups conspire and develop balanced, compromise plan to make it through the drought without lawyers. The Yurok Tribe and hopefully other tribes and KWA keep a 20 year time frame in mind and become each other’s spokesperson when non resident interests insist on focusing on only one aspect of a drought that affects everyone.

Stakeholders start working together. We might be able to find solutions, funding, support for each other. People see our commitment and responsibility to each other. 

All parties link arm and arm and prevent a 2001 style blow up.  No 2002 fish kill.   If a fish kill happens we show up immediately!

Communication from this forum moves forward and alliances are formed.  Communication is developed. We will be able to more fully understand each others path.

Legislators are more willing to work with the community we have built. Request for disaster relief for both salmon people, and farmers goes to Governors, Congress and the President. Negotiations regarding water usage are by watershed people, successful and supported by the State and Federal governments.

The drought is a catalyst to bring us together.  Drought will offer an opportunity for us to call for and help each other. Troy’s proposal happens and the delegation gets a lot of money for a cooperative, bottom up approach.  The fish squeak by because of a cooperative surprising short term solution, giving us the confidence to build a long term solution.

Communities throughout the basin treat each other with respect and we make the best of the situation together. Lower and upper basin resource groups come together before April 15th and agree on an equitable and reasonable share of all the available water which leads to further mutual understanding.

Government, tribes and farmers reach agreement on water allocation and continue to work together.  This it is shown without a doubt the galvanizing of the committees can weather through any water situations e.g. worst drought on record yet water was delivered and no loss of fish of any class.  


THE BEST POSSIBLE OUTCOMES OF


ADDRESSING THE DROUGHT (cont.)
Cheaper electrical rates for irrigators is supported by all. Farmers continue their current power rate.

The current disaster is alleviated and plans for future watershed improvements move forward. Water quality got better due to projects implemented this spring.

Dam removal is proposed and supported by all stakeholders.
We hold a Klamath Basin Congress. There is less government.

Together we explode the world’s expectations, standing together publically all summer long.  It is the start of world peace.


STRATEGIES AND ACTIONS WE SUPPORT TC \l2 "STRATEGIES AND ACTIONS WE SUPPORT

IN ADDRESSING THE DROUGHT

Collaboration with the tribes and irrigators go to political entities for drought relief and financial benefits for the whole Klamath basin. 
· Get the big stakeholders together within next two weeks to develop strategy and continue meeting until after October.  Incorporate into CIP.

· Getting together right after the forecast comes out in April and crafting a proposal to get emergency aid to irrigators and tribes and fisherman, and take it “with linked arms” to congress.  

· Plan the meeting ahead of time.

· “Linking arms” along the watershed to bring our case before elected officials to secure disaster relief.

· Spread the pain equally through the basin.  

Legislation to help support farmers not farming so more water can go into the river and additional funds to help the downstream tribes.  
· Get emergency relief funds for the tribes downstream. 

· Get emergency relief for irrigators.  

· Emergency funds for irrigators to idle farmland so that water can be used downstream for fish.  

Funds for idled farmers to do restoration work that can’t be done during wetter years.
· Give farmers money to implement restoration.

· Find money to pay irrigators not to use their water.

Watershed restorative funds.
Close interaction with both ends of the entire basin. 
· Joint demonstrations. 

· Have a Klamath drought road show made up of storytellers (poets, musicians etc.) to represent the cultures of the Klamath Basin and the effect of the drought on them.  Have free performances up and down the river (need to get funding for it.)

· Cross section of the basin writing in.

Keep control over media re: Klamath water issues.

· Representatives to attend press events related to drought and basin issues.

· Joint cultural publications. 

· Joint press releases.  More articles.  

· KBEF chat website. Use web chat page www.KBG.


STRATEGIES AND ACTIONS WE SUPPORT


IN ADDRESSING THE DROUGHT (cont.)

Equitable water sharing for upper and lower river using historical drought flows.
· Pumps off during the fish run (1 - 2 days.)

Having three additional water masters for ODWR who could work to find willing irrigators to temporarily reduce irrigations on a rotating basis.  Support 3 temporary water masters for OWRD.  Hire 3 people.

Secure funding from BOR for tribal and/or Agriculture.
· Travel budget (plane, bus, staff).

Offering support when one group is suffering a tragedy.
· Send food downstream if fish kill happens.
· Show up to support if fish kill happens.

· Send sympathy message from the upper basin if there is a fish die off.

· support the disaster relief letters.

· Support tribes in Washington, DC in exchange for flexibility on lake levels.

Step up the CIP and allow all groups to somehow participate.
Present a “public mission statement.”
Explore alternative energy proposals.
Attend the “Fish Dance” at Klamath.

EXPLORING WAYS TO ADDRESS POWER ISSUES FOR THE ENTIRE BASIN TC \l1 "EXPLORING WAYS TO ADDRESS POWER ISSUES FOR THE ENTIRE BASIN
A proposal was made to explore ways the Basin community could address the issues related to establishing power prices and electrification for the entire Basin.  This would develop further “small steps” that could be taken to build relationships, trust and move towards a collaborative approach to resolving the Basin issues.  

Two small groups were established to explore this proposal.  Each group was facilitated by members of the Basin community.  Each group followed this process:

STEP 1: Each member recorded their answer to this question on a 3 x 5 card:  “What are the worst possible outcomes of not working together to address power issues for the entire Basin? This was then read off to their group.

This allows the participants to bring their fears regarding the power and electrification issues to their consciousness.  They are making themselves aware of the possible failure events.

STEP 2:  Each member recorded their answer to this question on a 3 x 5 card:  “What are the Best Possible Outcomes of working together to address the power issues for the entire basin? This was then read off to their group.

This allows the participants to express their hopes, or a “purpose” for addressing the power issues for the entire Basin.  These statements describe the short term purpose the participants want to create.  They are a balance to the worst possible outcomes.  They provide a focus, or aim, for the strategies and actions taken at this meeting and post meeting activities.  The individual statements can be used as measurable goals.

STEP 3:  Each member expressed their answer to the question:  “What specific strategies or actions will foster the best possible outcomes for addressing the power issues for the entire Basin and create our 20 year vision?”  

This allows the participants to explore approaches that would foster the short and long term outcomes they want.  When all have spoken, they recorded on 3 x 5 cards the answer to this question: “What strategies or actions did you hear that you agree with, including your own?”
This was an exploration of the issue, not decision making.  It is a prelude to decision making, creating a sense of consciousness and purpose for the issue.  The information from all these activities was developed into the collective statements that follow.


THE WORST POSSIBLE OUTCOMES OF DEALING WITH POWER TC \l2 "THE WORST POSSIBLE OUTCOMES OF DEALING WITH POWER

FOR THE ENTIRE BASIN

Status quo remains.  No electricity in lower river tribal communities, dams remain in place, tribes and fish bear the unaccounted for costs of the Hydro Project, irrigation project retains incentive to not change in positive ways.  Status quo.

We create a significant feat (and expensive) that fails to protect the environment and we are worse off than before.  People will waste a lot of time and get everyone excited about something they can do nothing about and hate power people and move away.

No solution and things continue to get worse, puts farmers and fishermen out of work.  Subsidies are terminated to project farmers and they go belly up. Agriculture and economy collapse. Less water for farms, energy dams and fish.

Power rates increased to outside  market rates within the project and no change elsewhere within the watershed.  Rates go up as projected.  This forces many operations out of business.  All community progress goes to hell. Increased revenue 100% pacific power.

Power is too expensive to conserve water or provide water quality improvements.  Power is too expensive to move water around in refugees.  

No fish passage. Dams remain as barriers to fish passage.

No one will get what they want.  No rates for Agriculture.  No electric to Yurok village.  No voice for everyone involved with an inequitable solution.

Intent isn’t followed through on and no power is provided. No power to Yurok residences and Mid Klamath. No new biomass, wind or solar energy utilized to replace hydro-electric.

Pacific Corp. will get a 50 year license having not met any demands or requests.

One group gets it all. Someone gets screwed. 


THE BEST POSSIBLE OUTCOMES OF DEALING WITH POWER TC \l2 "THE BEST POSSIBLE OUTCOMES OF DEALING WITH POWER

FOR THE ENTIRE BASIN

A solution to benefit tribes, farmers, fish and wildlife. Water conservation, water quality, economy, address electrical needs of all communities. There is no animosity about any power subsidies between farmers.  No one gets screwed.  Resolution is quick.  

People will finally see a life long dream of power to their area come true and will want to stay in the area. Affordable power. Power to Yurok residences and Mid Klamath.  A “Klamath watershed rural electrification” program implemented to extend electrical power to those in the watershed that don’t now have it.  

A fair power rate where tribes have power. Build in the cost of electrification of down river areas, reasonable costs of power for Agriculture  users, and the removal of dams. 

Better rates for all communities through development of alternative energy outside the power company.  Build new Co-Generation facility next to the existing Co-Gen facility on Keno Reservoir. 

Fish passage is linked to alternative energy development. Renewable biomass energy replaces hydro so dams can be managed for fish (cool water/higher flows) and treat up land vegetation for greater flows.  We use the small tree business (and other plant biomass) that comes from forests that need thinning to maintain good habitat and health (and left over Agriculture  products too like potato vines, scotch broom and fish guts). 

We jointly explore alternative power.  Find alternative power sources.  Assessment of alternative energy sources. Power is replaced by biomass, wind and solar.  Hydrogen fuel cell technology. 

Improved power supplies create improved economic abundance and the area becomes a model for profitable alternative energy solutions i.e.; 1-10 megawatt, biomass plants in all communities where collaboratively planned fuels projects power the towns and feed the grid.  The lower 4 dams are decommissioned.  Remove some dams.

In the project, rates remain low, although increased somewhat from current rates.  Rates remain or decrease ~ ha!  Personal energy is re-directed to solution seeking for the remaining issues, including power to those without favorable rates to others.

Alternative tax credit is available to help the transition. Supply cash to Agriculture operators who run pumps to irrigate so water can remain in stream when needed.


STRATEGIES AND ACTIONS  TC \l2 "STRATEGIES AND ACTIONS 

TO FOSTER THE BEST POSSIBLE OUTCOME

Be a united power coalition.  
· Building basin wide coalitions and working groups.

Create a diverse system of power supply that fits local conditions.  

· Identifying community goals and interests. 

· Assessment study of power alternatives.

· An assessment of power needs.  

· Find what works of what we use to generate and distribute electricity.Have many options for change studied.  

· Look into needs of non-power areas other than power.  

· Is there something more important to  concentrate on? 

· Economic viability of the changes being supported.  It must be viable (support of power) economically (without subsidy) to warrant support.

Build reasonable agriculture power rates and tribal electrification into rate structure.
· Negotiation of favorable power rates and power delivery. 

· Keep in basin rates low but higher than they are now.  

· Use additional revenue to fund a “Klamath Watershed Rural Electrification” program.  Community electrification.  

· Same as above, but use additional revenues to fund additional costs incurred by Agriculture water users who run their pumps so water can stay in-stream.

Replacement of hydroelectric power with other forms of energy to support dam decommissioning. 
· Investigate alternative energy sources. Alternative energy assessments.

· Biomass - solar and wind power. Gasification.

· Biomass exploration.  Use biomass where appropriate.

· Investigate biomass possibilities in non power areas.

· 1-10 MW biomass or co-generation for rural towns with excess biomass.

· Build a new generator that replaces THE hydro project, which is then removed. 

· Build small dispersed power generator (biomass, small scale, non dam hydro, wind and solar).  Begin to build our own plant.

Investigate dam removal using all available data on impacts.
Partial dam.

Fish passage without removal of dams. Volitional fish passage at all dams. 

· Dam modifications and improvements.

Implementation of watershed positive programs.

EXPLORING THE PROPOSAL FOR A KLAMATH BASIN CONGRESS TC \l1 "EXPLORING THE PROPOSAL FOR A KLAMATH BASIN CONGRESS
A proposal was made to explore a proposal for a Klamath Basin Congress that would address a decide issue “from the ground up.”  This would develop further “small steps” that could be taken to build relationships, trust and move towards a collaborative approach to resolving the Basin issues.  

Two small groups were established to explore this proposal.  Each group was facilitated by members of the Basin community.  Each group followed this process:

STEP 1: Each member recorded their answer to this question on a 3 x 5 card:  “What are the worst possible outcomes of creating a Klamath Basin Congress?  This was then read off to their group.

This allows the participants to bring their fears regarding the creation of a Klamath Basin Congress to their consciousness.  They are making themselves aware of the possible failure events.

STEP 2:  Each member recorded their answer to this question on a 3 x 5 card:  “What are the Best Possible Outcomes of working together to create a Klamath Basin Congress? This was then read off to their group.

This allows the participants to express their hopes, or a “purpose” for creating the Klamath Basin congress. These statements describe the short term purpose the participants want to create.  They are a balance to the worst possible outcomes.  They provide a focus, or aim, for the strategies and actions taken at this meeting and post meeting activities.  The individual statements can be used as measurable goals.

STEP 3:  Each member expressed their answer to the question:  “What specific strategies or actions will foster the best possible outcomes for creating a Klamath Basin Congress and fostering our 20 year vision? 

This allows the participants to explore approaches that would foster the short and long term outcomes they want.  When all have spoken, they recorded on 3 x 5 cards the answer to this question: “What strategies or actions did you hear that you agree with, including your own?”
This was an exploration of the issue, not decision making.  It is a prelude to decision making, creating a sense of consciousness and purpose for the issue.  The information from all these activities was developed into the collective statements that follow.


THE WORST POSSIBLE OUTCOMES OF CREATING A KLAMATH CONGRESS TC \l2 "THE WORST POSSIBLE OUTCOMES OF CREATING A KLAMATH CONGRESS
Groups will feel left out and work against the Klamath River Basin Congress efforts.  Some stakeholders are left behind.  The environmental community is left out because they are seen as the bad guys and they feel like litigation, bad press and other attacks are their only avenue.  Specific interest groups needs would be lost. My personal issues are not chosen and my rights will be taken

The efforts would not be met with success, distrust and blame would increase. People would return to old positions, fisheries would not be restored. (And prejudices.)  Small secret meetings lead nowhere. Fear leads to reptile decisions.  Fear creates lack of sponsorship.  Grenade throwers block change causing me to lose my livelihood as fish continue to die.  Positional.  Lost proposals.  Posturing.  Blame.

It would be another group that folks set high expectations for and it fails ~ dis-bands and makes things worse. We get bogged down in another working group where nothing gets done.  People see it as exclusive, lop bricks, gets politicized, defeats best efforts once again. Klamath River Basin Congress will work very hard only to find the resources to make any tangible change are simply not there.  Funding did not occur, therefore non implementation of big ticket items. That it would function like the United States Congress!
Communities would suffer more. That people rebel and stop talking about it and the farms and river die and turn the river into a museum.  Small remote areas that are the more biologically intact areas such as the Salmon River are either not included, given recognition or provided support. 

Peer review science is not adhered to.
That a self appointed group of those who can afford to show up, or are invited to show up represent themselves as a basin wide group and throw their power/support behind projects without fully understanding local repercussions, without accountability to local people.  That good ideas are put forward by big picture thinkers and quickly endorsed by managers and politicians without a good understanding of what it will take to implement and what the results will be.  That those left to implement these ideas are hamstrung by poorly written mandates based on poor understanding of managers and  politicians.

County governments are run over by Federal judged without a grassroots congress.  And, that the Federal government and Agencies find and implement the projects bypassing local elected governments with it’s accountability,  undercutting and circumventing the constitutional authority and jurisdiction over groundwater.  Land use planning in California drags planning from local to the Federal level.

Special interest groups (radicals on either end) have another target for their litigation and meaningful projects to restore ecosystems and local communities will never get off the ground.

THE BEST POSSIBLE OUTCOMES OF CREATING A KLAMATH CONGRESS TC \l2 "THE BEST POSSIBLE OUTCOMES OF CREATING A KLAMATH CONGRESS
The Klamath River Basin Congress is a group that speaks the heart of watershed people.  It is a group that truly represents all.  It doesn’t become entrenched.  People move in and out.

The Klamath River Basin Congress is based/governed by agreed upon principles and ground rules for inclusion, respectful listening and understanding and sits in a circle. A group with diverse stakeholders can work toward consensus issues identifying, moving forward.  It brings the basin community together in a forum where all communities are heard and respected.

Communities would be unified in the purpose of restoring the watershed,.  Funding would be obtained for implementation, locals would take leadership roles, fisheries would be recovered, there would be no need for state and Federal governments to regulate.

All decisions are made in the best interest of the environment and communities.  There is a shared sense of ownership and people feel that we are finally getting something done. Broadly supported mutual goals, packages, support by county governments and stakeholders are developed and restore healthy fish and wildlife and communities. 

A forum is available and used to work on disagreements, conflicts and misinformation.  All stakeholders are included and come to an agreed upon common solutions to develop short and long term plans that provide for everyone’s needs.  We promote the diverse needs into the basin.  We explore new energy alternatives.

The Klamath River Basin Congress would be the epitome of open communication and mutual support.  That everybody would want to be a member because they see the great work the Klamath River Basin Congress has accomplished and the joy the Klamath River Basin Congress members have.  It enhances basin wide communication.  The knowledge of the river system is spread.  We address local rural and remote rural needs (infrastructure.)  The group reflects Marshall’s vision of the best possible outcomes.

There is mutual agreement and support for addressing important large ticket problems that cannot be solved without consensus of all interest groups within the basin. We look to the Klamath River Basin Congress support for final support. And the opportunity to encourage basin wide consensus and support is provided.  

A blueprint/roadmap will be created to prioritize tangible basin improvements.  The Klamath Basin Congress will advocate for projects that benefit ecological ends. Solid proposals to be offered, debated and voted on.  It hooks into the CIP and makes it a truly ground up process.

Science is offered, discussed and agreed to.  Samorai sword scientific process creates the best possible outcome.

THE BEST POSSIBLE OUTCOMES OF CREATING A KLAMATH CONGRESS (cont.)

We recognize that we have a preliminary Federal government with the Compact.  We only need to fine tune it for today’s issues and perspectives.

That celebrations take place frequently.  People come together, farm the river, the river people live in peace, wildlife is plentiful.  

That there is combined multi - interest voice on funding.  That good projects are voted(?) Pooling/leverage know about funding.

Klamath and Yurok tribes get their land back.

STRATEGIES AND ACTIONS FOR THE KLAMATH CONGRESS TC \l2 "STRATEGIES AND ACTIONS FOR THE KLAMATH CONGRESS
Exploring an effort to identify  various ways a Klamath River Basin Congress could function and how it might form. 
· Establish a committee from different basin wide interest groups to develop a statement of purpose, goals and objectives.

· Using the Chadwick process to form the necessary foundation of trust the Klamath River Basin Congress must have.

· That it is based on most best outcomes.

· Expand the Compact.

· Identify some initial dialogue from this 3 day meeting to further the Klamath River Basin Congress idea.

That the Klamath River Basin Congress is open to all.  
· That this idea of a Klamath River Basin Congress is used to be inclusive and exclusive.  Keeping it grass roots. 

· Ask for volunteers from this group of people to represent stakeholders and as delegates (preliminary) for the “congress.”  

· Representatives get buy in from their interested groups (i.e. this process.)

Support an effort that identify various restoration projects (large and small) in a pre-set forum. 
· Have proposed projects validated by a body of scientists before being advanced for consideration. 

· That a mechanism be developed for project review, evaluation and adoption.  That following those reviews, there is some sort of “informed” voting.  

· Big ticket items.
Have projects proposed within the county validated by the county elected representatives before being advanced for consideration. 
· Broad restoration proposals should be taken to county governance before proposals are taken to the Congress.  

· Broad restoration proposals should be weighed in on by the community and shown rankings provided by the Congress.

· Get some input from stakeholders before ideas get to elected officials. That any proposals are run by a diverse group as well as local elected officials prior to being put on a ballot.

· Idea clearinghouse.

Ask them to explore the feasibility of using the CIP process to continue to work together to identify solutions. 
· Investigate utilizing the CIP.  CIP. Test the CIP.

Do a socio - economic assessment.
Hotline bomb squads to diffuse missing information.
Don’t call it a congress!

THE NEXT STEPS, STRATEGIES AND ACTIONS  


TO ACHIEVE OUR 20 YEAR VISION

TO ACHIEVE OUR 20 YEAR VISION

Each participant, in small groups, expressed their advice on the strategies and actions to take next to foster their long term 20 year vision.  When all had spoken, they recorded the strategies and actions they heard from others, and themselves, that they agreed with, on 3 x 5 cards.   This information was used to develop the collective statement for strategies and actions.

Statements in bold tend to be strategies, while the indented statements tend to be specific actions.


“Ask.. and I would give the shirt off my back.  


Demand... and I will resist with the same intensity.”

Set times for meetings ASAP. Set dates for meetings.

· To press on to where we’re going. Be available and keep up on it. 

The community... we are one.
· Continue with the whole river concept when making decisions as an end to end community. Think of our region as the river.

Choose leaders who understand what we need and who listen to us!!!  Stay courageous.

· We are part of the history... tribal trust and water rights adjudication, etc.  Accept this “moment of history.”

Agree to a unilateral truce, where everyone is at the table. Truce. 

· The truce needs to be a truce regardless of third parties.  

· A group cease fire. 

· A unilateral truce, all stakeholders.

Make a list of actions to get us through the drought and protect the listed species.
· Schedule a meeting on April 1 (release of the water plan). 

· Commit to holding a meeting in early April for setting short term strategies and a gathering in October as a community festival.

· Deal with results before they come out. Develop a strategy to “share the pain.”  

· Water users develop an action plan to deal with the 2005 water shortage.  

· All interests in the Klamath watershed (tribes, irrigation districts, RCD areas, sub watershed groups, etc.) determine by April 30 what they can do to help the 2005 drought water conditions.


THE NEXT STEPS, STRATEGIES AND ACTIONS (cont.)  

We need a short term action; for ALL Watershed Groups and special interests.
· Karen’s idea: let everyone tell how as individuals they can conserve.  What can you give?

· A possible Klamath Irrigation District Plan:

· Voluntarily use less water, a “real water bank.”  Sell, transfer from less productive land.

· Decrease diversion from the river.

· Operate one less irrigation diversion this year.

· Water bank increase.

· Emergency water bank.

· Trinity river 50,000 acre fee.

· Short to mid term projects... do now.

Tribes and project irrigators and others meet after April 1 to craft a request to legislators for disaster aid for fishermen, including tribal, and the upper basin.  
· Plan how to send a delegation to DC to present the request and declare that all the basin has joined.

· Travel budget and fleet (plane and busses).

Make a Joint Statement: Say it on TV and the Local Papers.
· April 1, make a joint statement on TV and in every local paper and newspaper, newsletter.  Have recognizable people from every player group standing together declaring a cease-fire.

· Press releases.

We need a unified voice for the summer. 
· Go united to the politicians to get their support for a 2005 cease-fire. 

· Marshall and the Hatfield group need a strong initial voice to deal with elected officials.

Create cease fire bumper stickers.

· “Cease fire” bumper stickers, give them out freely. 

· A cease fire bumper sticker, magnetic.

· A Mr Salmon Potato head.

Hold an Upper, Upper Klamath meeting ASAP.  Linda’s circle in the upper, upper basin. 

· Connect the Basin with the Upper Lake.  Chadwick type meetings in the Upper, Upper Basin. Linda another workshop in the upper Lake.

· Hold another meeting in Chiloquin focused on implementing our 20 year vision.  Have a “Chadwick” meeting in the Upper, Upper Basin, Williamson, Sprague, Fort Klamath, et al.  A Chadwick meeting ASAP in the Chiloquin area.

· Conduct one, or a series of Chadwick meetings to try to free us up as much water as possible; Sprague, Williamson, Wood River, Klamath Tribes, Pacific corp, Shasta, Scott, Trinity, Yurok, Hoopa, Karuk. Do before May.


THE NEXT STEPS, STRATEGIES AND ACTIONS (cont.)  

Communication must be clear and constant. Increase communication. Communicate. 

· Communicate... open lines of communication.   Communications.

· Communication; TV and some paper. 

· Communicate and build good relationships. Constant communication. 

· Get good information and involve all people involved (affected). 

· Articles in newsletters about basin and consensus.  Hold meetings during the summer.

· Extend communications among upper basin folks.

· Communication and website. Do e-mails.

Community outreach by stakeholders to improve communication on related issues, ideas and concerns.  Information outreach... the glue for getting the whole basin together.

· Implement the ideas for community basin wide information exchange and good will building.

· A strategy to share what we have learned over this 3 days to our peers in a way that they can get the understanding that we have worked for.  Share good knowledge.

· Talk to people we don’t usually talk to. Meeting people you don’t know. 

· Get constituents groups to hear what has happened here.

Clean up our own issues first and go forward to reach other communities. 
· Doing the hard work of moving the stakeholders of our own group forward. Lets clean up our own back yards first.  

· Let’s settle our own adjudication and other issues so that we go forward as a whole community, united, then unite with the other communities to do the work that is necessary.

· Go back to your groups and get them to work out the problems.  Then come back to the bigger group.

· If we are going to call for a cease fire, then reach out to other communities.

A basin wide newsletter.
· A dedicated publication instead of columns of op-ed in other publications.

· A publication (newsletter).  A newsletter.

· Swapping space in our newsletters. 

· Publication (periodical and book length).

· Printed material for those especially older people that don’t use computers, to get the information.

A Website, independent, interactive. A Website.  Website is a good idea.  Web sites.

· A common website: like at OIT.  A website through CIP. 

· A central information link.  Website ; combine information links, .

· Finish and develop a web chat room with Chadwick rules. Website/chat room for Chadwick. KBFF.

· A virtual tour of watershed on the internet.


THE NEXT STEPS, STRATEGIES AND ACTIONS (cont.)  

Group communication; use a central website and share contact information and share what is happening to us with each other.  

· A central database system is needed.  

· An Information clearing house to include peer reviews and white papers on key issues.  An information directory.

· The BOR website; FSF.org  gives an all Federal money list.

· Communications: website; for technical information, organizational information, projects, resources, listing of successes. 

· Central location web site for basin wide real time data (e.g. water flows, fish runs, irrigation water usage.)

· Web information: identify all groups, their mission, contacts, abstracts, i.e.  COMMUNICATION!!! It is difficult to understand mission and purpose of all the water and natural resources groups. 

· Website: technical, organization information, projects.

· Technical abstracts.

· Organization information.

· Projects: what has been done, being done, remains to be done, successes, failures, recommendations.

Develop a common language or understanding so that upriver and downriver communities know what is happening, place names, definitions.
Create a science group for the Basin. Create a Basin Science team.  Team science.  Team Science. 

· A policy working group (ESA). 

· Expand the science team make-up.

· Team science versus bad science.

· 3 faculty at Klamath Experiment station to synthesis and transfer the Basin fisheries and water science into lay language.

· Also the agricultural uses of the scientist.  

· Metole restoration study Libby’s.
Agencies can look at the biological opinions to see how their terms and conditions can be interpreted to better protect the 2 species and avoid community chaos in this drought year. 
· Reconsider rules and tolerances on regulations. Agency flexibility.

· What is the tolerance level of the Biological Opinions? 

· Is there an undefined level of tolerance? 

· Tolerance, “wiggle room” by regulatory agencies.


THE NEXT STEPS, STRATEGIES AND ACTIONS (cont.)  

Common objectives for restoration are shared between the Federal agencies; ERO, FS, NRCS.
· Look at reconciling the 2 biological opinions for the long term.

· Deciding in advance on immediate and short term actions that can be taken to protect the most im-perished species. 

· Un-depleted flow study.  Un-depleted natural flow.  What to do with it.

· A recovery plan for the suckers (C’wam).

· Agency coordination, and community training.

Getting agencies together, both for funding and ease of implementation. 
· Understand how processes can work together to leverage funds. 

· Combine pools of money.  

· Partnerships, leveraging money.

BPA CIP: CIP must be organized with local action being locally based watershed groups.
· Chadwick workshops will be part of the CIP.

· Appoint a subcommittee to develop a proposal to link CIP with chadwick circles.

· Chiloquin Chadwick group:  CIP funded!!

Integrate groups: community and to basin groups especially. A super agency that is somehow grassroots driven by diverse stakeholders.

· Become a collective, a co-ordinated Basin wide group.  Co-ordinate groups working in the basin.

· Consolidate “action groups” to make a more consolidated effort. Merging of different advisory groups.  Consolidate meeting groups.  Consolidate groups? 

· If we bring all groups together, “ONE STOP SHOPPING,” headwaters to the mouth.

· Integrate the various restoration groups and other groups. Integrate the multi groups in one room.

Transform the Upper Basin Working Group to the Klamath Basin Working group involving all the stakeholders, including environmental. 
· See the group grow to include even more interested parties.

· Support additions to the working group.  Extend an olive branch between groups.  

· More involvement by environmental groups, such as ONRC and groups.  Environmental contact.

· Try, try again to get more environmental groups in the neighborhood.

· Integrate a wide array of interest groups. Integrate groups.  

Hold a Klamath Basin Congress, Basin wide. A Klamath Congress Now!!!  

· A Klamath River Working Group, a Klamath Congress.  Klamath Basin Congress.

· Stakeholders led and not agencies.


THE NEXT STEPS, STRATEGIES AND ACTIONS (cont.)  

Hold a State of the Union meeting for the basin.  A “Status of the Basin” workshop/conference (as education).

· Broaden the Klamath Basin ritual meeting to include an information seminar on the “state of the basin.”

· Restoration activities.

· Agriculture needs, practices and conservation contributions.

· Agency studies and activities.

· Status of listed and other species.

· Watershed group reports and accomplishments.  List accomplishments.

· Tribal needs and activities.

Have a community ceremony and a means to come together annually. 
· Establish the whole Basin community with a celebration. 

· Commit to holding a meeting in early April for setting short tem strategies and a gathering in October as a community festival.

· Schedule 2 annual whole basin ceremonies. 

· A basin wide fall festival. Create a fall festival to share our mutual bounty.  Basin wide Ritual event: October?

· A Klamath River Basin Celebration.   An annual “eating” festival. 

Join in the ritual events, share in the values, beliefs and heart of the people, eating together.  This has been shown to reduce anxiety.

· Provide invitations to rituals.

· Attend cultural events. Participate in ceremonies. 

· Going to tribal gatherings.  Importance of tribal visits. Go to tribal ceremonies.

Design social interactions to begin strengthening our sense of a total basin community.
· Folks from entire basin building habitat for humanity house.

· Community clean-ups of the river and spending time with other members to get a better feel for what they do and who they are.

More Chadwick Meetings throughout the watershed. 
· Use “Chadwick-type” meetings focused on key relationships.

· Hold “Communication’ meetings.  “Meeting and eating.”  The meet and eat idea. 

· Monthly meetings of stakeholders to keep communication lines open.  

· Town hall meetings to keep our communities informed.

· All basin sharing individual communities.


THE NEXT STEPS, STRATEGIES AND ACTIONS (cont.)  

Delay the FERC dam re-license process until a consensus is developed. 
· Delay the FERC license until we get it together.

· Hold off on FERC re-licensing. Re-licensing halt. FERC re-licensing and unifying all groups, consolidating and communicating.

· A shorter term FERC re-licensing?

· Look at power generation with subcommittees. Power issues: wind solar. Power.

An Elder’s advice; “Let there be no lip service here... speak from the heart.”


APPENDIX TC \l1 "APPENDIX

* A RELATIONSHIP CONFRONTATION/RESOLUTION PROCESS TC \l2 "* A RELATIONSHIP CONFRONTATION/RESOLUTION PROCESS
(NOTE: This is the process used to develop the “Situation.”)

The participants have explored the nature of their relationships, and developed the beliefs and behaviors that would foster their desired outcomes.  In doing so, they have experienced listening with respect, creating a new and shared knowledge base.  They have experienced being trusting, open and honest.

The participants are now asked to experience confronting the conflicts that are unresolved in their relationships.  They experience a process for resolving relationship conflicts by actually confronting the conflicts between them.

This is the process that was demonstrated and experienced:

STEP 1:
The individuals in conflict are asked if they would be willing to confront their issue with the larger group.  The process was first explained to them.  At this point, the participants readily agree to the experience.

STEP 2.
The conflict persons select 1-2 individuals to listen for them.  These people play the role of allowing the persons in conflict to be natural and reactive when speaking to the other about the conflict.  They hear the left brain material that is hidden in the right brain and reactive tones of voice.

STEP 3.
The first person having the issue with the other begins by expressing the nature of the relationship conflict as she sees it, and describes how she feels about it.

STEP 4.
The listener for the other person repeats what she heard the first person say.

STEP 5.
The other person responds by providing his reaction to the situation as expressed by the first person, providing his view of the situation, and how it makes him feel.

STEP 6.
The listener for the first person expresses what he heard the other say.

STEP 7.
There are a number of options here, some, or all, of which can apply:


* A RELATIONSHIP CONFRONTATION/RESOLUTION PROCESS (Cont.)
o
The first person reacts and responds to what was said.  The listener again repeats what she heard to the other.  The other person responds and reacts to the new information.  This is repeated by the other listener.  This allows each person to clarify information, to get other feelings out, to maybe even be more confrontive now that it feels safe.

o
The listeners are asked to state what they feel are the key issues between the parties.  This provides pro-active information to the protagonists, and helps them process the conflict.

o
Other members of the group are asked to state what they heard, how they feel about it, and what some resolution of the problem would be.

o
If others were mentioned by either of the two protagonists, they are given an opportunity to provide their view of the situation and how they feel about it.

STEP 8.
The first person is asked to express the needs of the other that she heard need to be met.  This is an expression of the other's best outcomes in the relationship.  She then expresses the needs she has that the other person can meet to help the relationship.

STEP 9.
The other person states the needs he heard the first person has, and states what his needs are.  He then states what he is willing to do to meet the needs.

STEP 10.
The first person repeats the needs she hears the other has, and states her willingness to meet those needs.

STEP 11.
(OPTIONAL)  Each person describes the relationship they will have with the other in a set period of time.  This description may be recorded.  This provides a best outcome or mission of the parties.

STEP 12.
Each person who participated states how they feel about the confrontation and resolution, and what they learned from the experience.  Each of the listeners speaks first, then the parties in the conflict close the discussion.


* A RELATIONSHIP CONFRONTATION/RESOLUTION PROCESS (Cont.)
o
How do you feel about this experience?

o
What did you learn that will make the group successful?

STEP 13.
The parties are honored by having them go to the center of the room.  This allows them to make some physical gesture of resolution.

The facilitator manages this process.  It is important that the individuals agree to the process in the beginning.  Once the individuals start to speak, they are allowed to continue without interruption.  It is not unusual for the other person to want to immediately set the record straight as the first person talks.  The facilitator must encourage this person to listen until the first person is done.

Sometimes another member of the group wants to interrupt and set the record straight.  Again, the facilitator must ask the person to wait until the protagonists themselves have spoken before letting others be involved.  Each person is allowed to speak, but in turn, when the individuals in conflict have had their say.

Sometimes one of the parties wants to go back over old ground.  It is best to move the parties on, cautioning against the natural desire to remain in the conflict.  The individual may be allowed to add information, even if repetitive, provided the solution is given at the end of the statement.  It is the responsibility of the facilitator to encourage the participants to move ahead, while still being respectful of the need to confront.


* COLLECTIVE STATEMENTS TC \l2 "* COLLECTIVE STATEMENTS
Collective statements are based on the belief that each of us sees the world from a different viewpoint.  Our individual views are like pieces of a puzzle -- when we fit them all together we get the full picture.

In most meetings our views tend to be seen as competitive.  When someone speaks, another person responds with a counter-statement, and the meeting progresses with each trying to convince the other of his or her rightness.  This behavior is based on a belief in the "one right answer" to all questions.  Only one of us can be right, so our intelligence is used to establish that rightness firmly.  It becomes a competition in which each person's ego and intelligence are at stake.

This is either/or thinking -- either you are right or I am!  Often, two or three people will capture all the time in a meeting with this either/or conflict, while others listen, get bored, and drop out.  It is a time-consuming, ineffective process.  The meeting ends with some vaguely worded compromise that relieves the participants.  They leave with little commitment to it.

Collective thinking assumes we can all learn something from each other.  We have different views of a situation, and all views are right.  

This is done with many of the workshop tasks.  The collective statements are the result of adding individual statements together, keeping each person's words to the best extent possible, creating a statement of the total group. 


* DEVELOPING A COLLECTIVE STATEMENT TC \l2 "* DEVELOPING A COLLECTIVE STATEMENT
A collective statement process is based on the notion that we all have different views of a situation, and all views are right.  Each of us perceives the world through our experiences, our values and beliefs and our desires.

In some tasks, statements made by each individual participant are recorded as accurately as possible.  These statements are first segregated into common groups.  The individual statements are then added together, keeping each person's words to the best extent possible, creating a statement of the total group. 

At times it is necessary to add words to the brief recorded statements to clarify the intent.  Or, a word might be added to bridge two or more statements together.  This is kept to a minimum in order to retain the original recorded thought.

While some grammatical improvements may be made, the original statement and the original words are kept as close as possible.

As an example, these were the original recorded statements of the "Senior Citizens Worst Outcomes of the Situation":

SENIOR CITIZENS WORST OUTCOMES OF THE SITUATION:
1.
Unsafe community to live in

2.
Will regress, if no progress

3.
Things fine, no higher taxes

4.
Our senior programs will be cut--lack of funds

5.
My needs as senior will not be considered and taxes 
 
 rise--skyrocket

6.
More leave town, higher crime, higher taxes, less 
 
 facilities

7.
Leads to collapse of government

8.
If not forward, then backwards.  

9.
Become retirement community, kids leave, no industry,

10.
Uncertain, unhappy future


DEVELOPING A COLLECTIVE STATEMENT (CONT.)

The statements are segregated to become like groups of statements:

SENIOR CITIZENS WORST OUTCOMES OF THE SITUATION:
2.  Will regress, if no progress

8.  If not forward, then backwards.  

3.  Things fine, no higher taxes

9.  Become retirement community, kids leave, no industry

5.  My needs as senior will not be considered and taxes rise--skyrocket

4.  Our senior programs will be cut--lack of funds

1.  Unsafe community to live in.

6.  More leave town, higher crime, higher taxes, less facilities

7.  Leads to collapse of government

10. Uncertain, unhappy future

These statements are now linked together to form the final collective statement.  Words that are added in the process are shown in parentheses:

THE SENIOR CITIZENS WORST OUTCOMES:

(The community) will regress, if (there is) no progress.  If (we do) not (move) forward, then (we slide) backwards.

(We all think that) things (are) fine, (as long as there are) no higher taxes.  (We) become (a) retirement community, (the) kids leave, (there is) no industry.

My needs as (a) senior will not be considered and taxes will rise, skyrocketing.  Our senior programs will be cut (because) of (a) lack of funds.

(This will be an) unsafe community to live in.  (More business and people) leave town, (because of) higher crime, higher taxes, less facilities.  (This) leads to a collapse of government.  (We face) an uncertain, unhappy future.


DEVELOPING A COLLECTIVE STATEMENT (CONT.)
This is another example of the process.  Begin with the original recorded statements:

PARENTS WORST OUTCOMES OF THE SITUATION:
1.
Extremely large classrooms (40/50 room)

2.
Children won't have educational background to get into college

3.
If parenting skills not improved, what will it do to child's education?

4.
If we can't solve drug problem, what is future of our children?

5.
The children will never leave home.

6.
My kids will waste their talents and be average like everybody else.

7.
Dropping out!

8.
The children won't be happy and won't be prepared for the next step after high school

9.
Parents lack of concern will hinder ability of the child

10.
Drugs and gangs will come into community

11. 
The lack of the best education and know-how to deal with life on their own.

Segregate them into the like statements:

PARENTS WORST OUTCOMES OF THE SITUATION:
11.
The lack of the best education and know-how to deal with life on their own.

8.
The children won't be happy and won't be prepared for the next step after high school

2.
Children won't have educational background to get into college

6.
My kids will waste their talents and be average like everybody else.

1.
Extremely large classrooms (40/50 room)

7.
Dropping out!

5.
The children will never leave home.

9.
Parents lack of concern will hinder ability of the child

3.
If parenting skills not improved, what will it do to child's education?

10.
Drugs and gangs will come into community

4.
If we can't solve drug problem, what is future of our children?


PARENTS WORST OUTCOMES OF THE SITUATION:
Then put the statements together, adding words where absolutely necessary, keeping the original intent as much as possible.

THE PARENTS WORST OUTCOMES:
(The children will have a) lack of the best education and (the) know-how to deal with life on their own.  (They) won't be happy and won't be prepared for the next step after high school.  (Our) children won't have educational background to get into college.  (Our) kids will waste their talents and be average like everybody else.

(We will have) extremely large classrooms (40/50 room).  (The students are) dropping out (of school)!  The children will never leave home!

(The) parents lack of concern will hinder ability of the child.  If parenting skills (are) not improved, what will it do to the child's education?

Drugs and gangs will come into community.  If we can't solve the drug problem, what is (the) future of our children?


*  THE COMMUNITY IS TELLING A STORY TC \l2 "*  THE COMMUNITY IS TELLING A STORY
For years I sought for a way to help people understand at an integrative, or organic level, the value of the collective statements, and all of the activities that lead up to it. It was the story telling approach of an Indian elder that helped me to see how to do this.

Everyone Is Telling a Story: I ask 6 to 8 people who are seated together in the circle to stand and move one step into the circle.  I walk out into the center of the circle and act as the director of this story.  

“I have learned, over time, that every conflict has a community of interest, that it brings together those who are influenced or impacted by the decision.  I am asking these people to represent a community of interest.  
Another thing I learned is that each community that is brought together around a conflict has a community story to tell, but the individual members do not understand that.  They each come to the gathering believing that they have the entire story in themselves, and they are there to convince the others of the “truth” of what they know. 
To demonstrate this, I am going to ask this group to tell a story.  They are going to do this like we did when we were in kindergarten, and the teacher asked us to each tell a part of the story.  We begin with Rob, who will repeat the first sentence that I give him.  This is the beginning of the story.  Then, Kathy will add her sentence to the story, followed by Laura adding a sentence, and so on, until Crista, the last person in the line, will create an ending for the story.
I state for Rob the first sentence for the story: “A porcupine walked into the meadow.”
Rob:
A porcupine walked into the meadow.”

Kathy: (Thinking first) It was a warm and sunny day.”

Laura: “He saw another animal in the meadow.”

Jon: “It was a bear, an angry bear just waking up from a winter nap.”

Debbie: The bear growled at the porcupine when he approached.”

Dawn: “This frightened the porcupine, so he climbed a tree to get away from the bear.

Crista: There he met a female porcupine who became his mate for life.”

With the ending of this story the large group will normally laugh and applaud.  The members of the story group are often nervous and self conscious about speaking and really think, trying to come up with the “right” sentence that makes sense. 

I repeat the learning I have had about communities of interest.

“I have learned that every conflict has a community of interest, and that community which is drawn together has a community story to tell.  But, they don’t know that.  They each think they have the full story.”

Everyone thinks they have the whole story:  I have Rob and Crista step out in front of the story tellers, turning to face each other.  I encourage them to repeat their sentence to each other, to let the other know what the “true” story is.

Rob: “The porcupine walked into the meadow.”

Crista: There he met a female porcupine who became his mate for life.”

They both look at me, and I encourage them...... “The other person has not got it yet.”  Keep repeating it until he gets it.

Rob repeats to Crista: “The porcupine walked into the meadow.”

Crista repeats: “There he met a female porcupine who became his mate for life.” with a tone of voice that is impatient.
Rob repeats with more vigor: “The porcupine walked into the meadow.”

Crista, her hands on her hips leans forward and repeats firmly: “There he met a female porcupine who became his mate for life!”

Rob: “NO!!!  The porcupine walked into the meadow!!”  He speaks with steely confidence.... this is the truth!
Crista, before he is done, loudly with emphasis and pointing her finger into his chest: “There he met a female porcupine who became his mate for life.”

Rob, leaning forward now, with more emphasis and a loud voice: “The porcupine walked into the meadow.... and that is all there is to it!!”

Crista, now leaning nose to nose with him, and just as loudly: “There he met a female porcupine who became his mate for life.”

The group laughs, often applauds, they recognize themselves, they have seen this in many meetings.  I ask them, rhetorically, “Have you ever experienced this kind of argument before?  They all nod their heads.

Everyone wants the group to repeat their story line:  I have Rob and Crista return to the story teller group.  I turn to the others:
“What Rob and Crista both want is to win this argument, and have everybody else repeat their sentence as the entire story line.”

I ask Rob to repeat his sentence, and for the others to repeat it exactly as he said it.

Rob:
A porcupine walked into the meadow.”

Kathy: A porcupine walked into the meadow.”

Laura: A porcupine walked into the meadow.”

Jon: A porcupine walked into the meadow.”

Debbie: A porcupine walked into the meadow.”

Dawn: A porcupine walked into the meadow.”

Crista (resisting): NO WAY!  There he met a female porcupine who became his mate for life.”

Again, the community laughs.  They understand the implications of this activity.  Now, they know, Crista wants everyone to repeat her sentence, because she has the truth.

The story is all mixed up: In addition to everyone wanting to be right with their “story line,” when the group meets, they are seated out of order.  I move the standing participants around, mixing their order.  Then I ask them to repeat their sentence:

Debbie: The bear growled at the porcupine when he approached.”

Laura: “He saw another animal in the meadow.”

Rob:
A porcupine walked into the meadow.”

Dawn: “This frightened the porcupine, so he climbed a tree to get away from the bear.

Kathy: “It was a warm and sunny day.”

Crista: There he met a female porcupine who became his mate for life.”

Jon: “It was a bear, an angry bear just waking up from a winter nap.”

Now, this discussion doesn’t seem to make any sense, especially if you are the manager who needs to make the decision.  These people all appear to be in conflict with what they are saying.  There is no similarity.  Who should you believe?  What can you base your decision on?

In the consensus process, we encourage each person to express their view, and, we record as it is being expressed.  These are the different perceptions of the entire community.  Then we take that information from this group, and any other group, and write a collective statement.  When we do that it sounds like this:

(I move the story tellers to their original position and have them repeat their sentences)

Rob:
A porcupine walked into the meadow.”

Kathy: “It was a warm and sunny day.”

Laura: “He saw another animal in the meadow.”

Jon: “It was a bear, an angry bear just waking up from a winter nap.”

Debbie: The bear growled at the porcupine when he approached.”

Dawn: “This frightened the porcupine, so he climbed a tree to get away from the bear.

Crista: There he met a female porcupine who became his mate for life.”

This collective statements tells the “whole story” and is inclusive of everyone views.  Now that you know the whole story as a manager, you can begin to take action to do something about what is happening.  “It sounds to me like we have an angry bear up in the meadow.  We better tell other humans about this to keep them away.  Or, better yet, have the bear removed to a safer place, so the porcupines can climb down the tree and return to their home.”
If We Exclude Others, We Don’t Get the Whole Story: I then remove 4 members of the group.  Rob is removed because he looks like a hippie, and we certainly don’t want to give him any recognition.  Jon is always looking for the negative in things, so leave him out.  Then, Deb is a member of the public, what does she know about these things?  Finally, don’t include Dawn, she is part of that rabid environmentalist group.  So, we are left with this story:

Kathy: “It was a warm and sunny day.”

Laura: “He saw another animal in the meadow.”

Crista: There he met a female porcupine who became his mate for life.”

Now,... is that the same story?  It is certainly a warm and positive story, but it is incomplete, and leaves out important information.  If you made a decision to send a group of people up to this meadow, would they have all the information they need?
Coalitions Form and a Battle Begins: The four people who were excluded find they have a common purpose.  They were not included, acknowledged, or their information listened to.  They form a coalition to get the attention of those who make the decision.  They form a line facing the “included group” and begin shouting their sentences at the same time to the others, wanting attention and acknowledgment of their views.  

All


Rob:
A porcupine walked into the meadow.”

Spoken

Jon: “It was a bear, an angry bear just wakng up from a winter nap.”

At the

Dawn: “This frightened the porcupine, so he climbed a tree to get away from the bear.

Same time

Debbie: The bear growled at the porcupine when he approached.”

This causes the “included group to come together as a block, expressing their point of view just as loudly, and at the same time.  No one listens, if they did it would just sound garbled.

All
spoken

Kathy: “It was a warm and sunny day.”

At the 


Laura: “He saw another animal in the meadow.”

Same time


Crista: There he met a female porcupine who became his mate for life.”

Again,the message is visually and intellectually clear to the larger group.  If you exclude people, do not hear or acknowledge their information, they will form coalitions and oppose you.  In doing so, while all the needed information is expressed, little of it is actually heard.

Including everyone, hearing the whole story, results in community.  I bring back the excluded members and they are integrated into the whole story.  I remind them that the collective statement includes all words expressed by the individuals in the group.  The purpose of the collective statement writer is to write the story.  

A porcupine walked into the meadow.  It was a warm and sunny day.  He saw another animal in the meadow.  It was a bear, an angry bear just wakng up from a winter nap.  

The bear growled at the porcupine when he approached.  This frightened the porcupine, so he climbed a tree to get away from the bear.  There he met a female porcupine who became his mate for life.

When this is done, Kathy sees her statement is in the story.  It is between Rob and Laura’s statements (I have Kathy hold Robs hand and Laura’s hand).  She is part of the story connected with them.  In like manner, Laura is connected by the story to Jon, and Jon to Debbie, etc.  Soon, all the storytellers are connected with their hands.

“This,” I emphasize, “is community.”  Everyone has had their say, been listened too and acknowledged.  And, what they have said has been put into a collective statement, linking them together.  Now, they can decide what to do about this story they have created.”

I ask those standing to take a bow, still holding their hands, and then ask the members of the group to honor these people for helping them learn.  They all stand and applaud.


